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An enterprising leader, leveraging extensive expertise in procurement, sourcing and supply chain management, driving strategic sourcing initiatives, optimizing supply chain efficiency, and fostering vendor relationships to achieve organizational goals. Seeking to apply proven leadership, cost-control strategies, and process improvement skills in a dynamic and growth-oriented environment.

	

	
	
 Core Competencies
































  Technical Skills

· Oracle Fusion
· SAP
· ERP Systems
· Oracle 11-I
· MS Office




 Soft Skills

	Negotiation & Conflict Management

	

	Problem-Solving

	

	Team Building & Leadership
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	Analytical & Critical Thinker

	

	Planner & Communicator

	


  Visionary & Decision-Making







 Education

	
	2007
B.Sc. from Sri Venkateswara University, Tirupati







  Certifications

· Jan’23-Apr’23: Training of PMIC (Product On Management and Inventory Control, NPTEL 

· Mar’22-Jun’22: Certified Professional Purchasing Manager (CPPM), American Purchasing Society

· Mar’22-Jun’22: Certified Purchasing Professional, American Purchasing Society




  Personal Details

· Date of Birth: 24 March 1983
· Nationality: Indian
· Visa status: USA
· Marital status: Married
· Driving License: Driving license Category-Car
· Languages: English, Hindi, Arabic, Telugu, Tamil, Kannada, Malayalam
	
	
	
 Profile Summary 

· Visionary procurement leader with nearly 17 years of extensive experience in driving Procurement functions across diverse industries, emphasizing operational efficiency and cost-effectiveness.
· Incisive acumen in developing procurement strategies to ensure cost-effective sourcing of materials & components; conducted market research, identified potential suppliers, and evaluated their capabilities and qualifications.
· Comprehensive Procurement Documentation: Maintained meticulous records of all procurement activities, performing regular vendor statement reconciliations against Oracle System and manual records to ensure audit readiness and compliance.
· Innovative Procurement Solutions: Pioneered computerized procurement processes across multiple organizations, leveraging ERP systems for efficient online purchase order generation and management.
· Unparalleled expertise in vendor development, contracts and pricing negotiations with suppliers to achieve favorable agreements; monitoring and managing inventory levels, ensuring optimal stock availability while minimizing carrying costs.
· Proficient in sourcing direct and indirect spend ingredients, packaging and capital expenditure (CAPEX); supported Procure-To-Pay (P2P) cycle including internal demand management, specifications standardization, RFx creation, & management, auctions, bid evaluation, coordination with other departments, negotiations, PO administration & other post order activities.
· Proven expertise in managing overall operations and enhancing the operational efficiency by eliminating obsolescence and achieving cost reduction through vendor development, curbing rework & rejection, materials management and inventory control.
· Excellent caliber in sourcing materials and components for new product development, implemented processes for product lifecycle management, including forecasting, demand planning, and inventory management and identified opportunities for cost optimization, value engineering, and supplier consolidation to enhance product profitability.
· Capability to drive an independent workstream, comfortable to work in ambiguous, ever-changing situations and flexible to work collaboratively in a team and create an inclusive environment with people at all levels of an organization.


 Career Timeline (recent 4 organizations) 
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Nov’12-Sep’15
Sep’15-Jul’16
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        Work Experience 


Dec’19-Jun’24 | Procurement Team Leader | AL Faisal Holding, Doha, Qatar


· Engineered a fully computerized and ERP-based procurement process utilizing Oracle System 11-i for seamless purchase order management.
· Executed meticulous screening of requisitions before submission to the Procurement in charge, ensuring precise alignment with project needs.
· Administered the procurement lifecycle for a diverse range of materials, encompassing civil, mechanical, and electrical components.
· Supervised the receipt, inspection, and systematic storage of materials, while maintaining optimal stock levels of critical and fast-moving items.






· Maintained accurate records of all procurement documentation and performed regular vendor statement reconciliations against Oracle System and manual records.
· Instituted rigorous stock verification procedures and conducted in-depth analysis of vendor performance and price variances to optimize procurement strategies.
· Directed the end-to-end purchase process, from new vendor development and price negotiation to order fulfillment, delivery coordination, and payment processing.
· Formulated and executed material management plans, including forecasting for daily consumables and monitoring billing statuses.
· Guaranteed the procurement of high-quality materials in correct quantities, adhering to site requirements and management expectations.
· Generated comprehensive reports and comparative statements to support informed decision-making and strategic planning.
· Negotiated with vendors to secure favorable rates, delivery schedules, and payment terms, while expediting processes to meet project timelines.
· Oversaw budgeting activities, preparing monthly financial projections to align with project requirements and site operations.
· Coordinated the procurement of specialized switchgear components, ensuring technical specifications were met.
· Drafted and issued RFQs to appropriate suppliers, evaluated incoming quotations, and generated purchase orders to maintain project momentum.
· Cultivated robust supplier relations and maintained a database of approved vendors, ensuring a reliable supply chain and timely material availability. 

Oct’16-Dec’19 | Procurement Team Lead | ALMOAYYED AIR CONDITIONING W.L.L, Doha, Qatar

· Engineered a fully computerized ERP procurement process utilizing Oracle, ensuring efficient online purchase order generation and management within Oracle System 11-i.
· Executed meticulous online screening of requisitions, optimizing the procurement workflow before submission to the Procurement in charge.
· Directed end-to-end procurement activities, encompassing material acquisition, physical inspection, and strategic inventory stacking.
· Optimized stock levels for critical and fast-moving items, preventing operational disruptions and ensuring seamless supply chain management.
· Systematized the organization and updating of all procurement documentation, maintaining stringent compliance and audit-readiness standards.

Sep’15-Jul’16 | Purchase Executive | NATURAL STONE CO

· Specialized in vendor statement reconciliation through Oracle System and manual processes, coupled with meticulous stock verification and vendor performance analysis.
· Proficient in end-to-end purchasing responsibilities, including new vendor identification, strategic price negotiations, purchase order issuance, material delivery coordination, and payment processing.
· Expert in the procurement of diverse materials across Civil, Mechanical, and Electrical domains.
· Adept in material management with a proactive approach to planning and securing daily consumables for seamless operations, alongside diligent monitoring of billing status and creation of comparative statements.

Nov’12-Sep’15 | Senior Purchase Executive | SOBHA ENGINEERING & CONTRACTING W.L.L, Dubai 

· Developed and implemented procurement strategies aligned with company goals, incorporating market research and continuous process improvement.
· Evaluated and selected vendors based on quality, cost, and reliability. Built strong vendor and stakeholder relationships, and negotiated favorable contracts.
· Monitored and optimized the supply chain for timely deliveries and managed inventory levels to prevent overstock or stockouts.
· Identified and mitigated procurement risks, managed budgets, and ensured compliance with policies and regulations to achieve cost savings.
· Continuously improved procurement processes, provided regular updates, and reported on procurement activities and performance metrics.

Jan’10-Nov’12 | Purchase Officer | ACICO Group, Kuwait

· Developed and executed procurement strategies aligned with company needs and budget. Identified reliable suppliers, negotiated contracts, issued purchase orders, and maintained strong vendor relationships, ensuring accuracy in specifications, quantities, and delivery timelines.
· Monitored inventory levels and ensured timely replenishment to avoid stockouts. Sought cost-effective purchasing solutions without compromising quality or delivery, ensured compliance with company policies, tracked expenses, maintained accurate records, and prepared regular reports on purchasing activities, cost savings, and supplier performance.

Nov’07-Jan’10 | Purchase Assistant | Ramky Infrastructure Limited, Hyderabad

· Assisted in the procurement process by preparing purchase orders and requisitions, communicating with suppliers to obtain quotes, negotiate prices, and ensure timely delivery of goods. Maintained accurate records of purchases, pricing, and deliveries, and built strong vendor relationships to ensure smooth transactions and promptly resolve issues.
· Monitored stock levels, assisted in maintaining optimal inventory levels by reordering as needed, and conducted market research to identify potential suppliers. Ensured compliance with company policies, analyzed costs for cost-effective purchasing solutions, and prepared reports on purchasing activities, expenditures, and performance metrics for management review.
	





Global Sourcing Initiatives


Vendor Capacity Mapping


Contract Management


New Product Development


Material Management


RFP/RFQ/RFI


Supplier Evaluation & Selection


Demand Forecasting


Change Management


Inventory & Cost Control


Budget & P&L Management


Supply Chain Analysis


Purchase & Vendor Management


CAPEX/OPEX


Billing Activities


Procurement Management
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