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 https://sa.linkedin.com/in/faisal-khan-476a0860  
Co-founder of World’s largest format with track record of turning around -ve financial trends, rejuvenating Operations & opening new revenue streams through product enhancements, market expansions & strategic vision. Proven success on delivering exceptional ROI in startups & renowned groups. 

Adept at building executive leadership across all levels, fostering a culture of collaboration with a focus on achieving shared goals.
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 ■   PROFIT CENTRE HEAD  (GM)                  Bahrain             Nov. 2016 - Present  

 (Sharaf DG is one of the leading powerhouses omnichannel in GCC) www.sharafdg.com
    Scope of work:

Develop and implement winning sales strategies resulting in a 25% increase in revenue & improving the direct and indirect income leads to 30% increment in profitability. 
Positioned Sharaf DG as a # 1 brand by driving 15% growth in market share.

Make high-quality investing decisions to advance the business by partnering with SMEs & new channels accounted for additional income growth of 5%.

Foster positive culture of collaboration & inclusivity to enhance productivity by 40% 

Scaled the e-commerce penetration to 15% of the total revenue.
Initiated customer-centric programs, improve retentions by 25% & increasing customer satisfaction score by 20%          
Maximize ROI through the development of infrastructure, supported by continuous customer service excellence & innovative adaptation of AI gain efficiencies by 15% across the organization.
Evaluate merchandising strategy,quality & pricing to identify sales trends & season opportunities.
Formulate and rigorously implement the SOPs, conduct regular reviews/audits to evaluate efficiency, level of adherence to the standards.

Build formidable relationships with all the partners & govt. bodies. 

Lead, motivate all the support functions…Buying, Commercial, Projects, D&L, IT, VM, HR & Mktg.

Became role model for case study in the group (profit & cost optimization)
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■ CONCEPT HEAD (Co-founder)          Riyadh, KSA                                June.13 - Oct.16
 (Candylawa is the World’s largest candy format with a mind-boggling walkthrough experience full 

 Of fun, fantasy, flavors and dreams for all age groups. It specializes in nine concepts under one roof 

 with a lively, modern and inspiring World class ambience). 

 Candylawa has been featured by Fox News in World’s Top 5 Candy retailers www.candylawa.com
             ► Achievements:
Founding a startup provides me an opportunity to wear many hats R&D, project & concept set up. 
Deliver positive EBIDTA in the very first year of inception with 25% net margin.
Perceptive and responsive to the changing needs of customers & new market trends. identified, sourced & introduced additional categories including accessories/apparels, thus 22% growth.
Maintain attrition level @2% by employee motivational programs & career progression tools.
Conceptualized and organized the creation of the World’s largest Candy flag (KSA).
[image: image10.png]Reﬁmce et

BOOKS MUSIC STATIONERY TOYS GIFTS




■  BUSINESS HEAD                                Dubai, U.A.E                                    May 12 – May 13
(Lifestyle is a unique concept chain that specializes in elegant Home Décor, Designer furnishings, 

Lighting, Bath décor, Handbags, Home Fragrances, Makeup, Perfumes, Fashion Accessories, Teen 

Décor, Stationeries and Spa products for today’s Fashion-forward customers in a high-profile location)
Super brand status Award- 2010, by Super brand council, U.A.E
     Scope of work: 

Oversee the Operations of 40 retail stores across U.A.E with an area of 3,00,000 Sq.ft.

Led a team of 450 employees in driving divisional growth, innovation & operational efficiency.
Formulate and direct retail strategy to ensure maximum sales, profitability & optimum stocking.
Conceptualization of design and layout. Develops, creates new applications, ideas, relationships, systems and assortment including artistic contribution.

 ► Achievements:
Recorded 15% LFL growth by focusing on business development efforts on Ramadan/BTS season. 

Reduced shrinkage limit to 0.30% viz a viz the AOP of 0.45%.

Positive Audit score 95%.
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■ ZONAL MANAGER – South & East India  (Lifestyle- Reliance Retail)  Bangalore, India                             May 08 – Apr.12

  (It’s a fastest growing organization which continues to set a new benchmark in lifestyle retailing by creating

  a unique & highly enjoyable shopping experience for Books, Music, Stationary, Toys, Gifts, Watches, Fragrance 

  & Electronics Gadgets.  The format has been adjudged for “Most Innovative New Concepts Award by 

  Planet Retail U.K 2008 & Retailer of the Year - Leisure Category at the Asia Retail Congress 2010 & 2011) 

              ► Achievements:
Reversed a -ve revenue trend by focusing business devp. efforts; grew revenues 40% (FY 08-09) 

Reduce losses by -32% with cost optimization & multitasking roles.
Launched 20 stores within a span of two years & constituted 60% Market share.
 ■   RETAIL HEAD                                   Dubai, U.A.E               Jan. 2007 – May 2008
(Viva Entertainment FZCO is a renowned leader in production & distribution of Ent. in ME)  

Establishes new retail profit centers (Petrol pumps,Hypermarkets) & increase turnover by 15%.                                       

Organized and arranged the celebrities store visits and events.
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  ■   COUNTRY HEAD                         Doha, Qatar               Jan. 2005 – Jan. 2007                           

In 2005, surpasses company’s AOP by QR 4m through innovative sales, mktg. initiatives.

Develop 15 new clients, analyzing and understanding their business goals and objectives, presenting solutions and negotiating deal; that resulted profitability for the first time since 2003.

Captured & maintained #1 market share in Qatar despite increased competition.
■   STORE MANAGER                           U.A.E                          July 1997 – Dec. 2004
   (Spinneys is Gulf’s renowned supermarket chain with more than 50 stores across UAE)
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  Education

MBA                                                            2012            1st Div.                     EIILM, Sikkim, India

Diploma in Computer Science                1995            1st Div.                     Uptron ACL, Aligarh, India  
Certificate of Proficiency in Arabic Language             1995                        A.M.U, Aligarh, India 

Profit I Brand Builder     CEO/COO





Profit Centre Head             -    Sharaf DG LLC                                Bahrain                                 7+ Years


Concept Head                      -   Candylawa, Resal Group             Riyadh, KSA                          3+ 


Business Head                     -    Lifestyle LLC, Landmark Group        U.A.E                                      1 


Zonal Manager                    -    Reliance Timeout, Lifestyle        Bangalore, India                  4  


Country Head                      -     Viva Entertainment FZCO           U.A.E & Qatar                      3 


Store Manager                    -     Spinneys LLC Dubai                      U.A.E                                      7+
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