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PROFESSIONAL SUMMARY

30 years of progressive experience in diverse business and project
management functions. Unmatched exposure in Naval Shipbuilding
and Oil & Gas Infrastructure including Offshore platform, onshore
and offshore pipelines, LNG regassification plant, petrochemical
plant, oil field and refinery expansion in India and abroad. Strong
leader and communicator, led multi-disciplinary projects with multi-
ethnicity teams at diverse geographical locations. Took up projects on
“as is” basis. Managed companies in financial distress by streamlining
processes, restructuring, financial claims
Demonstrated experience in bringing in new projects. Prepared to

take on any new challenge.

EXPERIENCE

> Production Director, Caspian Offshore and Marine
Construction, Kazakhstan
Proposals Management, Preparation for upcoming Projects, Yard

Maintenance and upkeep Management

> Assistant Director Project Development

Thailand September 2019 - September 2020
Managed full Project Development Lifecycle.

Major Bids- Civil / Mech/ Str / Piping / Elect Subcontracts of
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Petrofac Thai Oil Clean Fuel Project.

Project Execution and Contracts Management Support
-HDD work PTT 5th Transmission Pipeline Project (200 M USD,

Main Contractor KSS)

-PTT Polyols Project (55 M USD, Main Contractor - SKEC)

> KazStroyService Group | COMC Shipyard/PECL/KSS
Kazakhstan / India Feb 2015 - Dec 2018

Head of Projects| JSC OGCC KazStroyService, Almaty | KSS
Group [ April 2016 - Oct 2017, May 2018 - December

2018

Project Director for

Vijaypur-Auraiya Pipeline Project (Client - GAIL) - 36",
360 Km Gas Pipeline, Project Value - Rs 350Crores

3rd Generation Re-injection Project (3Gl) Future Growth
Project, (Client -Tengizcheveroil, Tengiz, Kazakhstan - Civil

Works -30 M USD)

cutting costs.

October 2021 till date

EDUCATION

¢ BE, Metallurgy
REC Trichy

¢ Post Graduate Diploma
Naval Construction
IIT Delhi

o MBA - NMIMS, Mumbai

CERTIFICATIONS

¢ PRINCE 2 Practitioner - Axelos
e Lean Six Sigma Black Belt

¢ General Management - AIMA

e Contracts Management - World
Bank

e Chartered Engineer, IE, India

e Fellow of Institution of Engineers,
India

KEY SKILLS
e Multidisciplinary Project and

Construction Management
e Project Estimation and Bidding
e Contracts and Claims
e Contract Negotiation
e Budget Control
e Strategic Planning
e Stakeholder Management
¢ Scheduling and Schedule

Coordination
e Business Communication
¢ Risk Management
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LNG regasification Project - Balance of Plant Construction (Client IOLPL, JV partner Black &
Veatch, KSS part Rs 440 Crores) Ennore, Chennai

Bid Manager for 5th Transmission Pipeline Phase 1 and 2 (Client PTT, Project estimated value 200
M USD each).

Managing Director, Petron Engineering Construction Limited, Mumbai | KSS Group| Nov 2017
- April 2018

Distressed Company - managed Projects minimizing the effect of constrained cash flows
Serviced loans, reduced manpower, cut costs, managed creditors.
Put up and pursued extra work claims from clients, initiated legal proceedings / arbitrations.

Head of Operations | Caspian Offshore and Marine Construction LLP, Aktau, Kazakhstan| KSS
Group| May 2015 - April 2016

Construction of Drilling Rig SATTI - Commissioning and acceptance phase (240 M USD, Client
KazMunaiGas). Initiated claim for extra work and currency devaluation.

Fabrication of Pipe racks and pre-fab building structures, work barge modifications for various
clients (10 M USD)

Challenges overcome - Manpower reduction, improve production efficiency and cost cutting.
Initiating proposals for new projects and ventures

> Punj Lloyd Limited | Myanmar | Thailand
lune 2011 - January 2015

AVP / Country Manager | Thailand | Jan 2014 - Jan 2015

Key Accounts Management, Initiating and closing out of Projects, Claims and Liability Management
Took over as Country Manager of branch financially distressed due to Project termination.
Negotiated out of Court settlements with Sub Contractors/ Vendors with substantial discounts and
stage payment plans. Managed funds from asset disposal and statutory refunds. Repaid 50% of
market liability amounting to approx. 10 M USD in one year.

Closed out terminated 4TP Pipeline Project with complete handing over of Documentation and
Material to the Client.

Prepared claims, initiated / faced legal proceedings / arbitrations with assistance of legal team.
Renegotiated offshore PCF Project with the Client to recommence the Project stalled due extra work
dispute.

Senior General Manager |Project coordinator | Platform Compression Facilities Project |
Thailand | Sep 2012 - Dec 2013

Hook up and commissioning of Gas compressor and After cooler Modules on existing Platform for
PTT Compressor Facilities (PCF) Project in Gulf of Thailand, Project Value: 120 M USD

Offshore Construction Manager | Myanmar China Pipeline Project| Myanmar | Dec 2011 -

Aug 2012 |
Laying of Offshore portion - 5Km X 2 subsea pipelines. Contract value 20 M USD

Construction Manager - Module Loadout | PCF Project | Thailand | Jun 2017 - Nov 2011 -
Loadout of four offshore modules weighing approx. 400 tonnes each.

> DGM, Hindustan Shipyard Limited | Visakhapatnam | Dec 2010 - May 2011

Planning and execution for repairs of IN submarine
Authored SOR for modification and augmentation of shipyard for new submarine construction

> Commissioned Officer, | Core of Naval Construction, Indian Na Aug 1989 - Dec
2010, Last Rank : Commander

Design, Planning, Production, Contracts Management and PMC roles in Submarine repair and
Construction.



