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PROFILE SUMMARY

Accomplished Commercial & Contract Management Professional with 16+ years of experience in Quantity Surveying & Contract Administration, worked for various complex multi-discipline construction projects such as Refineries, Water Treatment plants, District Cooling plants, Mega Water Supply & Distribution Projects, Gas Plant, Airport and building Construction Projects in Hong Kong, India, UAE, Saudi Arabia & Oman and proven history of on-time, on-budget, and high-quality project completions, backed up with strong academic qualifications (Masters of Science in Construction Project Management with major in Quantity Surveying and Bachelor of Engineering in Mechanical Engineering).
CORE COMPETENCIES
Meta-competencies. versatile and adaptable, pro-active and positive thinking, able to communicate effectively, high self-esteem, ability to work in a team, resources management, high ethical and moral values, and lifelong learning outlook.

Construction economics, cost and financial management. Project cost estimating and cost plans, preparing project budget and cash flows, cost and finance management, value management/engineering to minimize cost, estimating the forecast cost to complete, cost value reconciliations reports, cost control procedure, analysis and evaluate the financial deviations against budget and advise the project team for corrective actions, cost action reports, cost-sales, cost-profit reports.
Management of construction project procurement and contract. Knowledge of various tendering systems such as Open Tendering, Selective Tendering & Negotiated Tendering. Selection of appropriate procurement system and contractual arrangement, preparing tender and contract documents, tender review, techno-commercial evaluation, negotiating tenders, drafting contracts, managing the implementation of the construction contract, and Knowledge of FIDIC & NEC.
Measurement, quantification, and documentation. Remeasurement and quantifying construction works, material take-off for civil, piping, pipeline, steel structure, instrumentation, electrical, painting, insulation following SMM or client specified form, prepare interim payments & final account, Value of Variation, Start Rate work out, evaluating the price escalation and cost estimate items with a breakdown of man-hours, material quantity, machinery, overhead and Profit.
Payment Methods: Good Knowledge and experience in various forms of payment methods such as Fixed Price/Target cost/Lumpsum, Cost plus/Cost Reimbursement, Re-Measurement, and Milestone Payment.
Contract administration. Issuing instructions. Contract Interpretation, Condition of Contract, Scope of Works, Project Schedule, managing contractual notices, and communications, managing change orders, valuing the variations, preparing stare rates, and lumpsum prices, and Evaluating the EOT & Costs associated with the delay & disruptions.
Construction technology and engineering – Knowledge of construction technology and engineering, materials, plant, machinery, and manpower in quantity surveying functions, cost and financial management, and contract administration, familiar with the latest IT software in carrying out the quantity surveying functions (BIM software packages).

Conflict avoidance, management, and dispute resolution procedures. appropriate selection of procurement routes and forms of contract deal with dispute avoidance and their provisions for resolving disputes, fair knowledge in various dispute resolution processes including negotiation, mediation, arbitration, and litigation.
Risk Management. Identification of risk, risk analysis, identifying who owns the risk, assessment of risk, work with cross-functional team and risk mitigation plans, contributing data towards the quantification of risk, implementation of the plan.
Systems Utilization and Technology Skills. Proficient use of Windows and Mac operating systems, well versed with Microsoft Word, Excel, PowerPoint, Auto CAD, Solid Edge, and Google SketchUp.
PROFESSIONAL EXPERIENCE
Commercial & Contract Administrator 




 


 
Siemens Logistics Ltd. 









July 2019 – Mar 2022
Managed Commercial and Contractual Procedure for Baggage Handling Systems works (DBO) at Hong Kong International Airport Project. Post-award contract management, successfully managed to obtain approval for supplementary agreement for value HKD 256Mil for additional works and compensation for delay and disruption (EOT Period).
Lead Quantity Surveyor

WorleyParsons Arabian Industries, Muscat-Oman






 Aug 2016 – Aug 2018 
Lead a 6-person team of multi-discipline Quantity Surveyors and managed post contracting procedures for a Gas plant project for Petroleum Development of Oman (PDO). Successfully managed to obtain approval for claims and variations with a Value of OMR 3.2 million. Site visit to measure and verify the progress, prepare star rates for non-BOQ items, identify and notify the variation items to the Customer, prepare the value of variation, and administrated the financial control system.
Commercial & Contracts Manager

L&T Constructions, Chennai-India 







April 2013 – July 2016
Managed Commercial & Contracts works for multiple mega water projects across India. Developed and implemented an incentive scheme for Sub-Contractor to expedite the progress, which resulted to complete the project 60 days ahead of the planned completion date. Managed verities of duties such as tendering process, producing contract documentation, request for quotation (RFQ), review of bid, techno-commercial evaluation, negotiation, finalization and issue of the purchase order, and drafting work orders. Review of Sub-Contractors invoices adheres with internal policy, governance, and procedures.
Quantity Surveyor

Consolidated Construction Consortium Ltd, Chennai-India 



   
 Mar 2011 – Mar 2013
Independently managed the post contracting procedures for HPCL Vizag Refinery Expansion Project in India and successfully maintained on-time interim Invoices from the client and maximized the cash flow. Successfully managed to obtain approval from the client for variation & claims of value INR 800,000. Prepare monthly cost reports and present them to management to review the financial position of the project. Managed verities of duties such as producing bills of quantities, schedules of activities/works, schedules of rates, or contract sum analyses. 
Quantity Surveyor
Azmeel Contracting, Jubail-Saudi Arabia







   Jan 2009 – Feb 2011
Pre-Contract: Review of bid documents. Preparing a list of queries’ in case of discrepancy in drawing/specification/BOQ/SOR/Preambles. Liaison with the tendering manager and formulating the procurement strategy for sub-contract works. Preparing tender documents (RFQ/RFP) and floating to potential vendors, review of tender documents. Preparing estimated cost for in-house works (direct and indirect works). Prepare Consolidated tender sum (sub-contract sum + in-house sum). Discuss with the tendering manager and finalize the mark-ups.

Post-Contract: Successfully managed to convince the client and got approval to use pipe fit-up clamps, in place of the traditional pipe joining process (Value Management). Which resulted in a 30% increase in productivity (MARAFIQ Project). Managed On-time Client Billing works and maintained a steady positive cash flow throughout the project. Managed verities of quantification and costing of construction work such as Preparation of Quantity TAKEOFF, monitoring daily progress report, valuing the work done, interim payment certificates, and Final Account closeout.
Piping Engineer

ETA-Ascon, Dubai-UAE









   Sep 2007 – Dec 2008

Managed Fabrication Shop of 100 Ton/Day capacity with a manpower of 80 junior staff and tradesman, responsible for Fabrication of Piping & Structural steelworks for Chilled Water HVAC Systems. Carried out daily job planning & execution.
Piping Engineer

Afcons Infrastructure Ltd, Jamnagar-India 






 June 2006 – Aug 2007
Managed Sub-Contractor with a capacity of 50 manpower for Reliance refinery expansion project and responsible for Laying of new import and export pipelines of various sizes. Achieved 7,500 Inch-Dia of welding for Dec 2016, which is 25% more than of plan.
EDUCATION

The University of Hong Kong - Hong Kong
 
MSc. Master of Science in Construction Project Management, Major in Quantity Surveying

 Sep 2018 – May 2019 

Course: Full Time, Accredited with RICS, CIOB, HKIS, PAQS.
Anna University - India  
BE. Bachelor of Engineering, Major in Mechanical Engineering




June 2002 – May 2006
Course: Full Time.
TRAINING AND MEMBERSHIP
· 5 days of classroom training on “Prefabricated Structures” Conducted by Engineering Staff College of India – Hyderabad
· 2 days of classroom training on “Professional Skills and Practices in Quantity Surveying -HKSMM4” Sr Thomas Ho, president of the Hong Kong Institute of Surveyors.
REFERENCES

“References shall be available upon request”

PROJECT HIGHLIGHTS:
SIEMENS LOGISTICS LTD – HONG KONG:

Project

: Baggage Handling System for Arrival Baggage Delivery & Early Baggage Storage – HKD 800 Million
Client

: Airport Authority of Hong Kong International Airport( AAHKIA).

Scope of work
: Design & Installation of Automated Baggage Handling System for Arrival Baggage Delivery & Early Baggage Storage.

WORLEYPARSONS ARABIAN INDUSTRIES- OMAN:

Project

: Mabrouk Gas Gathering and Conditioning Facility Construction – OMR 15.621 Million

Client

: Petroleum Development of Oman (PDO).

Scope of work
: Substation Building, Equipment Foundations, Pipe rack Foundations, Fabrication & Erections of Structures, Piping, Gas Transmission Lines, Static & Rotating Equipment Erection Works, Electrical works, OHL Works, Instrumentation Works, Cathodic Protection, painting, insulation, and all other allied construction works.

L&T CONSTRUCTIONS Ltd - INDIA:
Project

: Combined Water Supply Scheme (CWSS) Vellore (INR 1200 Cr).

Client

: Tamilnadu Water and Drainage (TWAD) Board.

Scope of work
: Construction of Clearwater reservoirs (ELSR&GLSR), laying of 900km of PVC, Ductile Iron, and Mild Steel Pipelines (50mm to 1300mm), Erection of HSC&VT Pumps, Fixing of Sluice Valve, Scour Valve and Air Valve/ Testing & Commissioning and O&M.

Project

: Gadag Bulk Water Supply Scheme (BWSS- Gadag) – DBOT Value (INR 580 Cr).

Client

: Gadag Rural Water Supply & Sanitation Board.

Scope of work
: Construction of Intake well, Treatment plant, clear water reservoirs (GLSR), laying of 1050km of Ductile Iron and Mild Steel Pipelines (100mm to 700mm), Erection of Pumps (HSC&VT), Fixing of Sluice Valve, Scour Valve and Air Valve/ Testing, Commissioning and O&M.

CONSOLIDATED CONSTRUCTION CONSORTIUM Ltd- INDIA:
Project

: Hydrogen Generation Unit (HGU) for DHT Project, Vizag (AP).

Client

: Hindustan Petroleum Corporation Ltd, Vishak Refinery.

Scope of Work
: Under Ground Piping for HGU Unit – 300,000 Inch Dia (Carbon Steel Piping).

Service

: Contaminated Rain Water Sewer (CRWS), Oily Water Sewer (OWS), Sea Water Cooling (SWR) & Closed Blow Down (CBD).

AZMEEL CONTRACTNG – KINGDOM OF SAUDI ARABIA:

Project

: Community Site Development Phase 1, R 716-C02.

Client

: Royal Commission for Jubail, KSA.

Scope of Work
: Laying of 250km DI, PVC, FRP & HDPE pipes & valves.

Service

: Irrigation System, Potable & Fire Water System, Sewerage System & Storm Water Drainage.

Projects

: MARAFIQ IWPP – 800MLD Thermal Desalination Plant, Jubail - KSA.

Client

: Jubail Water & Power Company.

Scope of Work
: UG/AG Piping – 500,000 Inch Dia (CS & SS Piping), Fabrication & Erection of Pipes/ Supports, Valve Installations, Testing & Commissioning.

ETA-ASCON – UNITED ARABIC EMIRATES:
Project

: Chilled Water Piping System for Dubai Shopping Mall

Scope of Work
: Prefabrication of Pipe Spools for HVAC Plant Room (Chilled Water System), Fabrication of Pipe Spools/ Pipe Supports/ Coordination of Erection Work at Site.

AFCONS INFRASTRUCTURE LTD - INDIA:

Project

: Jamnagar Export Refinery Project (JERP) – Gujarat.

Client

: Reliance Industries LTD.

Scope of Work
: Cross Country Pipeline AG/UG Pipeline – 1,200,000 Inch Dia (CS & SS), Fabrication & Erection of Pipes, Pipe Supports, Loop Structures, Hydro Testing.
