	Name
	Mr. RAMESH KUMAR JOTHIRAMAN

	Date of Birth
	04-Nov- 1979

	Nationality
	Indian

	Position
	PROJECT MANAGER 

	Phone No
	00968 - 93257650

	Professional Qualification
	BE MECHANICAL   


	Experience
	19+ Years 




	SYNOPSIS
	


Projects Experience	
To Organize, manage overall Project activities by implementing best Quality & HSE in all Project Management, construction, Testing, Commissioning works in accordance with project procedure, plans, and client requirement.

Department			: Project Management/ O&G

Type of Contract		: E.P.C. / Oil & Gas / Construction

Qualification			: BE Mechanical

Software Tools			: Primavera, Microsoft office, Auto Cad (2D)

JOB RESPONSIBITIES:

PROJECT MANAGER – Present activities

· Responsible for the overall project Management, construction & commissioning process including Project costs, schedule, quality, contract administration and Manage HSE on all Projects and ensure project HSE targets are achieved.
· Prepare Monthly cash in & Cash out reports for the positive cash flow throughout the projects/
· Monitor Project management process including performance, site activities and recommend change to improve the working strategy.
· Identify areas of concern and threats to the project schedule and take remedial actions as required to maintain target completion dates.
· Manage site construction activities with an emphasis on contracting administration, effective site execution through constructability, scheduling and cost control and complete the project within the budget.
· Brown Field works requirement & SIMOPs requirement.
· Ensure Operations involvement and preparedness at construction phase to ease commissioning and project handover
· This position also serves as a vital linkage between Engineering, Procurement, Construction, and Commissioning onsite problem identification & resolution through site & Head office with client supports.
· Maintain good communications with the relevant Regulatory bodies such as the Asset holders and Government agencies, and ensure that all required Statutory permits and approvals are obtained on time.
· Manage the risks and opportunities and develop the requisite strategies to minimize risks and harness the opportunities.
· Compliance with all HSE policies and processes and HSE performance criteria 
· Ensure that construction methodologies are in accordance with Shell DEP, OPMG and any other approved PDO standards specification of the project.
· Manage the construction and commissioning phase of the On-plot and off-Plot units  
· Site administration, civil, mechanical, piping and electrical/ instrument construction monitoring, interface & coordination with client as and when required.
· Projection and review of manpower, machineries and materials required as per the site work planning.
· Review the project progress schedule with Project Planning in line with Primavera P6

	FROM
	TO
	Company / Project / Position / Relevant Technical and Managerial Experience

	Mar 2021
	Till date
	Company: MAA KUTHARI GLOBAL LLC

Client: Tecnicas & Reunides (TRD)/OQ8

Project-1 4 Nos of Heaters erection including E&I – Client - TR
Project-2 Piping works, Client - BEC 
Project-3 Electrical & Instrumentation, Telecom, Client -SAIPEM 

Project: Duqm Refinery

Position Held: PROJECT MANAGER

Projects: Heaters, Process Piping, & E & I Works


	Feb 2018
	Feb 2021
	Company: M/s Al-Hassan Engineering Co SAOG

Client: Petrofac E&C Oman (Main Contractor) / Oman Gas Company (Client)

Project: Salalah LPG Project

Position Held: PROJECT MANAGER

Same as Below


	Oct 2015
	Feb 2018
	Company: M/s Al-Hassan Engineering Co SAOG

Client: Petroleum Development Oman

Project: ZAULIYAH GAS PLANT (C-31/1388)

Position Held: PROJECT MANAGER

Same as Below






	March 2012 
	Sep 2015

	
Company: M/s Al-Hassan Engineering Co SAOG

Client: Petroleum Development Oman

Project: ZAULIYAH GAS COMPRESSION PROJECT PHASE-III (C-31/1214)

Position Held: CONSTRUCTION MANAGER

· Responsible for the overall project specific site construction & commissioning process including construction costs, schedule, quality, contract administration and Manage HSE on all sites and ensure project HSE targets are achieved.
· Monitor construction management process including performance, site activities and recommend change to improve the working strategy.
· Identify areas of concern and threats to the project schedule and take remedial actions as required to maintain target completion dates.
· Manage site construction activities with an emphasis on contracting administration, effective site execution through constructability, scheduling and cost control.
· Ensure Operations involvement and preparedness at construction phase to ease commissioning and project handover
· This position also serves as a vital linkage between construction, and commissioning onsite problem identification & resolution through site & Head office with client supports.
· Maintain good communications with the relevant Regulatory bodies such as the Asset holders and Government agencies, and ensure that all required Statutory permits and approvals are obtained on time.
· Manage the risks and opportunities and develop the requisite strategies to minimize risks and harness the opportunities.
· Compliance with all HSE policies and processes and HSE performance criteria 
· Ensure that construction methodologies are in accordance with Shell DEP, OPMG and any other approved PDO standards specific to the project.
· Manage the construction phase of the On-plot and off-Plot units  
· Site administration, civil, mechanical, piping and electrical/ instrument construction supervision monitoring, interface & coordination.
· Projection and review of man, machineries and materials required as per the site work planning, day to day monitoring of site execution works.






	
March 2011
	
March 2012

	
Company: M/s Al-Hassan Engineering Co SAOG

Client: PETRO FAC E&C Oman (PEC)

Owner: Petroleum Development Oman

Project: Kauther Depletion Compression Project Phase -II (C-31-0990)

Position Held: Lead Planning Engineer

· Coordinating with the site engineer, supervisor on the day-to-day job.
· Preparing Macro and micro schedule for the projects in line with the master schedule prepared and submitted to the client / customer.
· Preparing Manpower report, Manpower histogram & bar charts.
· To receive the daily progress report from the site engineer and the supervisors, prepare the same and submit to the reporting manager.
· Preparation and submission of daily, weekly and monthly progress report along with the S-Curve to client.
· Allocation of work to the supervisor, along with target for the day or target for completion of the job.
· Prepare incentive report and man-hours monitoring along with cost effect.
· Preparing monthly running bill on lump sum and prorate basis.
· Preparing records of all the delays, constraints in the project time. 
· Attending client meeting and preparing minutes of meeting.
· Co-ordination with Quality department on preparing reports, Claiming Design Change Request (DCR).
· Liase with design department, QAQC department & all departments for the smooth flow of the project.

	
August 2010
	
March 2011

	
Company: M/s Al-Hassan Engineering Co SAOG

Client: Petroleum Development Oman

Project: Nimr-C Full Field Water Injection Project                                       (C-31/0913)

Details: Detailed Engineering, Procurement and Construction for Nimr-C Full Field Water Injection project which involves bulk fluid separation & Water injection Facilities. (New facilities to process 55,000 m3/day gross, emulsion production of 7500 m3/day and produced water of 40000 m3/d)


Position Held: ACTING CONSTRUCTION MANAGER / LEAD PLANNING ENGINEER

· Managing Project assigned staff on site. Coordination with sub-contractors to ensure smooth & efficient execution of the project to meet contract specification and client requirement. Liase with all engineers to monitor and coordinate for the required materials on priority aspects. 
· Preparing Manpower report, Manpower histogram & bar charts.
· To receive the daily progress report from the site engineer and the supervisors, prepare the same and submit to the reporting manager.
· Preparation and submission of daily, weekly and monthly progress report along with the S-Curve to client.
· Allocation of work to the supervisor, along with target for the day or target for completion of the job.
· Prepare incentive report and man-hours monitoring along with cost effect
· Attending client meeting and preparing minutes of meeting.
· Co-ordination with Quality department on preparing reports, Claiming Design Change Request (DCR).


	
June 2009
	
July 2010
	
Company: TOZZI QATAR W.L.L

Client: Solios Fives Group

Owner: Qatar Aluminum Limited (Q.S.C)

Project: Qatalum Splinter Plant

Position Held: LEAD PLANNING ENGINEER

· Preparing Manpower report, Manpower histogram & bar charts.
· To receive the daily progress report from the site engineer and the supervisors, prepare the same and submit to the reporting manager.
· Preparation and submission of daily, weekly and monthly progress report along with the S-Curve to client.
· Allocation of work to the supervisor, along with target for the day or target for completion of the job.
· Prepare incentive report and man-hours monitoring along with cost effect
· Attending client meeting and preparing minutes of meeting.
· Co-ordination with Quality department on preparing reports, Claiming Design Change Request (DCR).

	July 2008
	April 2009
	Company: Mc Connell Dowell South East Asia Pvt. Ltd, Australia (Singapore Division)

Client: Exxon Mobil Singapore

Project: construction of modules and associated pipe lines for Parallel Train Project

Details:
5 Kilo meter pipe racks of 7000 tons with 157 KM of pipes fabricated and transported from Batam, Indonesia to Exxon mobile Singapore to connect existing facility for expansion of the facility.

Position Held: SENIOR PLANNING ENGINEER


· Preparing master / base line schedule with MS Projects & Primavera 3.0 & 6.0 with cost implication, resource leveling, WBS & activity codes as per the requirement.
· Coordinating with the site engineer, supervisor on the day-to-day job.
· Preparing Macro and micro schedule for the projects in line with the master schedule prepared and submitted to the client / customer.
· Preparing Manpower report, Manpower histogram & bar charts.
· To receive the daily progress report from the site engineer and the supervisors, prepare the same and submit to the reporting manager.
· Preparation and submission of daily, weekly and monthly progress report along with the S-Curve to client.
· Allocation of work to the supervisor, along with target for the day or target for completion of the job.
· Prepare incentive report and man-hours monitoring along with cost effect.
· Preparing monthly running bill on lump sum and prorate basis.
· Preparing records of all the delays, constraints in the project time. 
· Attending client meeting and preparing minutes of meeting.
· Co-ordination with Quality department on preparing reports, Claiming Design Change Request (DCR).
· Liase with design department, QAQC department & all departments for the smooth flow of the project.

	May 2007
	June 2008
	Company: Mc Dyna-Mac Engineering Services Pte. Ltd, Singapore

Client: SBM Offshore

Project: construction of Semi-Submersible Hull fabrication of 4-legged column with ring pontoon

Details: 
· Total structural weight of near to 13,000 tons. 
· Loaded-out directly from DM’s yard side quay by skidding method onto transport barge 
· Gigantic area hull footprint of 70m(l) x 70m(w) x 50m(h) 
· Production capacity of 45,000 b/d of oil and gas-lift and export capacity of 70 MMSCFD of natural gas. 

Position Held: SENIOR PLANNING ENGINEER

· Coordinating with the site engineer, supervisor on the day-to-day job.
· Preparing Macro and micro schedule for the projects in line with the master schedule prepared and submitted to the client / customer.
· Preparing Manpower report, Manpower histogram & bar charts.
· To receive the daily progress report from the site engineer and the supervisors, prepare the same and submit to the reporting manager.
· Preparation and submission of daily, weekly and monthly progress report along with the S-Curve to client.
· Prepare incentive report and man-hours monitoring along with cost effect.
· Preparing monthly running bill on lump sum and prorate basis.
· Preparing records of all the delays, constraints in the project time. 
· Attending client meeting and preparing minutes of meeting.
· Co-ordination with Quality department on preparing reports, Claiming Design Change Request (DCR).
· Liase with design department, QAQC department & all departments for the smooth flow of the project.

	September 2006
	March 2007
	Company: M/s AL Bucheeri Industrial Services, Abu Dhabi

Client: Abu Dhabi Refinery (Takreer)

Project: Cleaning & Repairing of 20 Nos. oil Tanks

Position Held: PLANNING ENGINEER 
· Coordinating with the site engineer, supervisor on the day-to-day job.
· Preparing Macro and micro schedule for the projects in line with the master schedule prepared and submitted to the client / customer.
· Preparing Manpower report, Manpower histogram & bar charts.
· To receive the daily progress report from the site engineer and the supervisors, prepare common report and submit to the reporting manager.
· Preparation and submission of daily, weekly and monthly progress report along with the S-Curve to client.
· Prepare incentive report and man-hours monitoring along with cost effect.
· Preparing monthly running bill on lump sum and prorate basis.
· Preparing records of all the delays, constraints in the project time. 
· Attending client meeting and preparing minutes of meeting.
· Co-ordination with Quality department on preparing reports, Claiming Design Change Request (DCR).
· Liase with design department, QAQC department & all departments for the smooth flow of the project.

	March 2005
	September 2006
	Company: VIJAY TANKS & VESSELS LIMITED (VTV)

Client: M/s Technip India limited, Chennai.

Owner: Chemplast Sanmar Limited, Karaikal, India

Project: Construction of Ethylene Storage Terminal Facility (Double wall 9% Ni Tank) Dome roof

Details:
Outer tank: 26.60 Mtr Dia X 17.50 Mtr Height
Inner Tank: 24.60 Mtr Dia X 16.50 Mtr Height

Total weight: 640 MT





Position Held: PLANNING ENGINEER/ACTING SITE MANAGER
· Managing Project assigned staff on site. Preparation of Project schedule in coordination with engineering, procurement and Construction. Coordination with sub-contractors to ensure smooth & efficient execution of the project to meet contract specification and client requirement. Liaise with all engineers to monitor and coordinate for the required materials on priority aspects. 
· Preparing Manpower report, Manpower histogram & bar charts.
· To receive the daily progress report from the site engineer and the supervisors, prepare the same and submit to the reporting manager.
· Preparation and submission of daily, weekly and monthly progress report along with the S-Curve to client.
· Allocation of work to the supervisor, along with target for the day or target for completion of the job.
· Prepare incentive report and man-hours monitoring along with cost effect
· Attending client meeting and preparing minutes of meeting.
· Co-ordination with Quality department on preparing reports, Claiming Design Change Request (DCR).

	January 2004
	February 2005
	Company: VIJAY TANKS & VESSELS LIMITED (VTV)

Client: LARSEN & TURBO LIMITED.

Owner: INDIA OIL CORPORATION LIMITED, PANIPAT REFINERY

Project: Construction of 4 Nos. of coke Drum, 1No of coke Fractionator and 1 No of Clear water tank)

Details:
4 Nos. Coke Drums: 8.5 Mtr Dia X 35.5 Mtr Height
1 No. Fractionator: 5.7 Mtr Dia X 52.45 Mtr Height

Total Weight: 1406 MT

Position Held: PLANNING ENGINEER 

· Preparing the project schedule along with the inputs from Engineering, Procurement and Construction team. Liase with all engineers to monitor and coordinate for the required materials on priority aspects. 
· Preparing Manpower report, Manpower histogram & bar charts.
· To receive the daily progress report from the site engineer and the supervisors, prepare the same and submit to the reporting manager.
· Preparation and submission of daily, weekly and monthly progress report along with the S-Curve to client.
· Allocation of work to the supervisor, along with target for the day or target for completion of the job.
· Prepare incentive report and man-hours monitoring along with cost effect
· Attending client meeting and preparing minutes of meeting.
· 


	March 2003 
	December 2003
	Company: VIJAY TANKS & VESSELS LIMITED (VTV)

Client: LARSEN & TURBO LIMITED.

Owner: OIL & GAS NATURAL GAS CORPORATION LIMITED

Project: Fabrication of Piles for ONGC 

Details: 48-inch Dia X 106 meter – 16 Nos


Position Held: PLANNING ENGINEER

· Preparing the project schedule along with the inputs from Engineering, Procurement and Construction team. Liase with all engineers to monitor and coordinate for the required materials on priority aspects. 
· Preparing Manpower report, Manpower histogram & bar charts.
· To receive the daily progress report from the site engineer and the supervisors, prepare the same and submit to the reporting manager.
· Preparation and submission of daily, weekly and monthly progress report along with the S-Curve to client.
· Allocation of work to the supervisor, along with target for the day or target for completion of the job.
· Prepare incentive report and man-hours monitoring along with cost effect
· Attending client meeting and preparing minutes of meeting.


	December 2002
	February 2003 
	Company: VIJAY TANKS & VESSELS LIMITED (VTV)

Project: Head office, Vadodara, Gujarat, India 

Position Held: TRAINEE ENGINEER



