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P. MANIVANNAN
An accomplished professional accustomed to proven leadership and operational skills with core expertise in leading large-scale projects including 
Estimation, Planning, Cost, and Quality Control
; seeking for career enriching senior leadership opportunities 
in 
Oil & Gas, Water / Waste Water Treatment Domains as Project Manager or Plant Head
to utilize the diverse skillset with an organization of high repute 
Ph.
+
965
 - 
94777126 / +91 – 9840184354    
Email:
mani_p_vannan@hotmail.com
)
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Profile Summary
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· Result-oriented professional with26years of experience in Project Execution & Commissioning of Mechanical related works for Oil/Gas plants
· Broad-based expertise in executing construction projects within the time & cost parameters, planning & monitoring the construction quality and progress of work right from initiation to finalization and ramping up construction projects with adherence to construction policies 
· Familiar withAPI standards, ANSI, and ASME codes mechanical specifications for EPC projects
· High proficiency in planning, executing and spearheadingto construction projects involving method engineering/method statement, development, and resource planning
· Effectively presided over attending project review meetings, management committee and coordination meetings, working towards client management and relationship development during & after the project, monitoring & reporting both internally and externally on financial and project progress
· Experience in program / project management activities including project scoping, estimation, planning, finalization of technical / functional specification, resource administration and quality management for the projects
 (
Core Competencies
)[image: ]

	Strategic Planning & Leadership
	Construction Management	
	Project Planning & Execution

	Resource Management	
	Internal Quality Auditing
	Client Engagements

	Quality Control/Assurance
	Cross-functional Coordination
	Budgeting & Cost Control 	
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Education
)
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· Bachelor of Engineering (Mechanical) from University of Madras in 1995
 (
Membership / Client Approval
s
)
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Kuwait Society of Engineers (KSE) approved

Certified IMS Internal Auditor (ISO 9001:2015, ISO 14001:2015, ISO 45001:2018)

Kuwait National Petroleum Company - Project Coordination Engineer 
   
Kuwait National Petroleum Company - Mechanical Engineer

Joint Operations - Mechanical Engineer​

Kuwait Oil Company – Mechanical Engineer

Equate/Fluor- Site in Charge

 (
Work Experience 
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Since – Aug’11: HESTON​ (Kuwait National Petroleum Company) as Project Coordination Engineer 
Key Result Areas: 
· Driving full project lifecycle ownership functions which includes:
· Project concept, budgeting, costing, planning, controlling, quality assurance, quality control, timely delivery
· Build Strong relationship with key stakeholders by becoming a strategic resource/partner to decision makers
· Developing project baselines, monitoring &controlling projects with respect to design, cost, resource deployment, time overruns and quality compliance to ensure satisfactory execution of projects
· Providing strategic, operational, financial, and managerial leadership for successful implementation of project activities
· Spearheading wide variety of activities inclusive of:
· Detailed project plans from the vendors, integrating with defined project schedule, estimating lead time, studying change requests and obtaining approvals for the same 
· Identifying roadblocks in Project Success & taking initiative to resolve the same and complete the project on timely-basis
· Implementing decision in terms of approvals to expedite approval process which had a major impact on project outcomes
· Delivering in-house training to the project team regularly, developed a strong SOP in Program & Portfolio management with proper documentation
· Coordinating activities related to collection of project data to support the Portfolio Management Process
· Designing &Preparing KNPC Portfolio Value map, Risk & Value profile for each project and Project Prioritization for projects within the KNPC Portfolio; presenting the information on resource planning, benefits tracking, Interdependencies (Projects Journey map), Project Dash Boards, Projects risks & issues to the Leadership team.
· Assists the Program and Project team in scope overlaps with other initiatives, identification of interdependencies evaluation and assessment on project timeline and estimates
· Prepares effective risk and resource Management for the Project Team and assists in identification of common risks amongst the projects and prepares proposal for mitigation plan
· Develop and maintain a centralized process for the identification and tracking of project benefits for all major projects above 1 MMKD, from inception to closure stage
· Assists in the preparation of benefit tracking and realization reports to Leadership Team as directed
· Analyze Project delays through Key Performance Indicators and present the KPI report to Top Management
· Department Working Team Member for Enterprise Risk Management, Identifying and analyzing risks using both qualitative and quantitative techniques and Suggest Risk Mitigation options


Dec’10 – Jul’11: MARG Ltd., India as Sr. Manager - Construction (Karaikal Port Development)
Project: Construction of Edible Oil Tanks/Molasses Tank and Fire Fighting Systems
Highlights:
· Administered all construction activities of projects, Tank farm, and Fire Fighting systems along with site QA / QC, Safety, Schedules, Cost for the above-mentioned projects
· Coordinated with Agencies / Contractors and multi-discipline functionaries and maintained weekly / monthly progress reports likeLabor, Materials and Area of concern
· Monitored project progress to meet project milestones and managed costs & resources
· Developed& maintained effective systems and procedures that capture all activities at the site

May’09 - Nov’10: Combined Group Contracting Company, Kuwait as Project Engineer
Project/Client: Modification of Tanks T-1100/T-12 & T-06/Joint Operations
Highlights:
· Executed field tank modification works installation, commissioning assistance activities of Tanks, T-1100, T-12, and T-06 as per API 653 and API 650 Standards.
· Prepared detailed project schedules, project procurement, material requisition, and Vendor selection
· Prepared Method statement and inspection test plan for Modification of tanks as per API 653 and API 650 standards
· Monitored project activities including resources, procurement, site execution, job allocation to site engineers & contractors
· Administered construction activities and ensured the client specifications and requirements are met

 (
Previous Experience 
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Sep’06 - Feb’09: Integral Services Co.W.L.L. as Project Engineer

Project/Client: Waste Water Equalization Tank/EQUATE: Air Assisted Smokeless Flares at Gathering Centers 3, 6, 8 & 19/KOC: Fired Feed Heater Project Phase-II, Shuaiba Refinery/KNPC: 9th Ethylene Cracking Furnace Project/EQAUTE

Jan’06 - Jul’06: GEA Energy Systems Ltd., India as Deputy Manager-Projects

Sep’95 - Dec’05: ALPAC Technologies (Madras) Pvt. Ltd., Chennai (Subsidiary Company of Waterworks Technologies Inc., Calgary, Alberta, Canada.) as Senior Engineer-Projects

Project/Client:KBR (Kellogg Brown & Root), Nutrine Confectioneries, Taj Group of Hotels and Textile Industries

Highlights:

· Execution of Tank farm construction works for United States Army, Baghdad Camp, IRAQ. The job involves the execution of field construction works for installation, commissioning activities of Storage Tanks. (April 2004 - Dec 2005).
· Managed Reverse Osmosis Drinking Water System for United States of America Army in IRAQ leading a team of Engineers and Technologists for Construction of Storage tanks, installation, piping, and commissioning of the project that provides water for 15 camps.  
· Designing of Reverse Osmosis Plant and Waste Water recycling process and preparing piping layout drawing.  Preparing method statements and procedures for Wastewater piping installations and equipment’s installation. 
· The job involved in the erection of equipment such as Air blowers, centrifugal pumps, multistage booster pumps, and Submersible pumps, etc. Developed piping system for Reverse Osmosis System and Waste Water Recycling Plant.  
· Job involved in the installation of containerized drinking water reverse osmosis system in Dubai and as a continuation of the work process, these systems have been commissioned at various US army camps in IRAQ.
· Designing of Effluent Treatment Plant process and preparing piping layout drawing. Installation of the process equipment’s like air blowers, multistage centrifugal pumps, submersible pumps, and piping works. Commissioning of the Sewage treatment plant, Effluent Treatment Plant (ETP), and reverse osmosis water purification plants in India. (Sep 1995 - March 2004).
· Installation & commissioning of Wastewater Treatment Plant for US Army, Camp Bond steel, Kosovo (Former Republic of Yugoslavia). 
· Preparation of technical manuals, operation and maintenance (O&M) manuals, and presentations/class room sessions for operator training.
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Personal Details
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Date of Birth: 15thJanuary 1972
Languages Known: English, Hindi and Tamil
Nationality: Indian
Visa: Kuwait Employment
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