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	 PROFILE SUMMARY 
[image: ]

· Strategic Business, Enabler, Promoter with nearly 22.0 years of experience in Project Management, Construction Management, Project Management, Operations Management in Petrochemical, Carbon Black & Coal Tar Chemical sector

· Champion in managing Greenfield & Brownfield project activities involving feasibility study, preliminary cost estimation, strategic utilization of available resources and preparation of scope documents, working with consultant for design finalization and basic & detail engineering package preparation, executing the project by various vendors’ managements, construction management, crisis management

· Wealth of expertise entails: Front-end Design (FEED), preparation of PFD, P&ID, Heat and Mass Balance preparation, Utility flow diagram, Process data sheet (PDS & IPDS) for pumps, exchangers, process vessels, control valve, flow instrument, pressure measure instrument, level instrument, On-off valves & so on Layout finalization as per OISD norms, Land development, PESO requirement, PSM implementation.

· Excellence in managing end-to-end delivery / project planning & implementation from scope management to activity sequencing, effort & cost estimation, pre-sales activities, risk analysis to quality management (HAZOP, HIRA, FMEA, QRA etc) in line with the guidelines & norms

· Skilled in steering the successful roll-out of projects with liability of defining scope, setting timelines, analyzing requirements, prioritizing tasks and identifying dependencies as per preset budgets

· Highly resourceful at evaluating offers and finalizing contract in view of project schedules; sound acumen of preparing contractual & commercial aspects of procurement, support works and tenders required by projects

· Excels in performing activities including estimation, site inspections, techno-commercial negotiations, settlement of bills and checking & obtaining approvals to ensure maximum profitability

· Experienced in Invitation to Bid (ITB), Technical Bid Analysis (TBA), FEED, EPC deliverables with setting up the milestones, Review of Basic Engineering Package (BEP) & Process Design Package (PDP)
· Implementation of Total productive maintenance, Process Sustainability, Process Stabilization (Cp, Cpk calculation and improvement), Energy management, Process Automation, Loss Prevention Principals and promotes zero discharge.
· Expertise in new process development starting from Lab trial, Pilot Plant Trial and up scaling to process plant & its stabilization

· Expertise in driving operational cost reductions, augmenting production and infusing change management as per requirement

· Hands-on experience in Exchanger Design (Rating Case/Simulation Case/Design Case), Process Simulation, Hydraulic Calculation, Two Phase Calculation and Surge Analysis

· Excellent communication, relationship management, leadership, analytical and negotiation skills in swiftly ramping-up the project operations
· Leading implementation of process safety codes and achieving Provisional responsible care logo for the company.


	 EDUCATION
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	B.Tech. (Hons.) in Chemical Engineering under Vidyasagar University in 2000


	

	

	
	



	
	 CORE COMPETENCIES
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	Strategy Planning & Leadership 
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	Plant Operations [image: ]

	Production Planning
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	Process Safety Management [image: ]

	Process Improvement [image: ]
	Project Management [image: ]

	Cost Estimation for CAPEX Proposal
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	Pre-Commissioning/Commissioning
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	Detail Engineering
	SME - Process Engineering
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	P&ID Management
	Team Building & Leadership
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	 CAREER TIMELINE  
[image: ]
[image: ]2021-2022
2014-2020
2000-2014
Haldia Petrochemicals Limited
Sadara Chemical Company
Epsilon Carbon Private Limited



	 WORK EXPERIENCE
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Deputy General Manager – Technical Service (HOD)
Jan’21-May’22 with Epsilon Carbon Private Limited, Toranagallu, India

Role 
· Spearheading process design and improving overall manufacturing processes through analysis and recommendation
· Defining the Project Management strategy and leading the basic & detailed design & drive the project thru project management methodology, standards and tools to successful delivery  
· Leading the execution of a Project Management governance, reporting and review framework to provide a holistic view of all organizational project activity
· Identifying inefficient manufacturing processes and work to maintain efficiency, reduce cost, improve sustainability, and maximize profitability
· Providing technical support to the production plant which entails:
· Identifying and Initiating Plant improvement activities as per Management’s vision
· Process engineering surveillance tool development for daily plant monitoring
· Process engineering support to resolve operations and technical integrity issues
· Plant Optimization, troubleshooting and root cause failure analysis & relief device and flare system evaluations
· Heading technology implantation plans (TIPs) for projects, and evaluating potential improvement opportunities and studies and creating the capex budget plan for the unit
· Developing the scope of the new improvement projects and its feasibility study, finalizing the scope (basis of design), PFD, P&ID, HMB, simulation model, control strategy, major equipment list, piping list, valve list, material selection, cost estimation & so on
· Implementing process equipment sizing and specification datasheets for major items such as compressors, reactors, columns, pumps, and separators
· Supporting procurement for the Bid Analysis Process of the project items
· Preparing closeout documentation and PSSR and handing over to the concerned department after completion of project

Project Executed:
Project: Moisture Removal and Deep Purification System (Installation: US$ 15 Million)
Period: Jan’21-Jul’21

Project: Continuous Specialty pitch plant, Capacity 50,000 MT (Installation: US$ 42 million)
Period: Feb’21-Present

Project: High Purity Naphthalene Plant Revamping from 250 MT per year to 1000 MT per year (Installation: US$ 1.0 Million)
Period: Jan’21-May’21

Project: Captive Powerplant Project 
Period: Sep’21-Present

Project: Debottleneck of coal tar plant 
Period: Mar’22-Present

Project: Debottleneck of batch zero QI plant (Installation: INR 1.0 Cr)
Period: Jun’21-Present

Process Improvement Engineer – Tech Centre
Mar’14-Jun’20 with Sadara Chemical Company, Al Jubail, Saudi Arabia

Role 
· Supported hydrocarbon envelopes (Mixed Feed Cracker, Aromatics Plant and Steam & Power Generation Unit, Incinerator and Wastewater Section) as Process Engineer
· Headed process design and preparation of complete package for the project
· Executed troubleshot for the plants, optimization of different equipment and process engineering support to plant
· Rendered support process safety in implementing Loss Prevention Principle standards (LPP) and environmental regulations, HAZOPs and other process safety related reviews; participated in the LOPA process, SIL scenario evaluation as a Process Engineer
· Organized licensor reviews and approval for any process design changes to the existing and new facilities and in technology exchange with licensors
· Led operations of executing licensor/vendor package guarantee test runs and lenders reliability test
· Experienced in APC control implementation in aromatics plants along with Aspen team

Project Executed:
Project: Led improvement design of a frequent failing of exchanger which is the cause of reduction of plant throughput
Project Cost: USD 1.0 million

Project: Led the project “Thiophene Reduction Plant” results a catalyst consumption cost saving potential of US$ 6.5 million per year
Project Cost: USD 5.0 million

Project: Managed an emergency project for installation of various pipeline for avoiding the production loss of US$ 5.0 million

Project: Cross Country Naphtha Line 
Project Cost: USD 50 million


Project: Ethylene Oxide & Propylene Oxide Pipeline Project
Project Cost: USD 20 million

Sr. Manager- Manufacturing 
Jul’00- Mar’14 with Haldia Petrochemicals Limited, Haldia, India

Role 
· Experienced in commissioning & operations of normal distillation column, extractive distillation column, stripper, screw compressor, reciprocating compressor, centrifugal compressor, diaphragm compressor, various types of pumps, heat exchangers, process fixed bed reactor, biological reactor operation, furnace, vacuum system, refrigeration system, cooling tower, DM plant, water treatment plant, wastewater treatment plant, RO plant, tanks, spheres, bullets, bagging machine & so on
· Met the production target with respect to quality, quantity, and demand
· Monitored & compliance of various statutory testing & records and their associated planning
· Organized the yearly production budget for the production in line with the complex budget covering energy requirement, chemicals & catalyst requirement, and the consumable requirements at the beginning of the year; prepared budget for revenue, overhead and the Capital Expenditure Budget for Naphtha Cracker Unit
· Maintained guidelines of company Health, Safety and Environment policies enforced time-to-time

Project Executed:
Project: Naphtha Cracker Capacity Augmentation
Period: 2006-2010
Project Cost: US$ 200 million

Highlights across the career:
· Evaluated methods for the Naphtha Cracker Capacity Augmentation project as well as facilitated improvements in project work, these included completion of projects with desire output
· Initiated the timely execution of projects within budgets, ranging up to INR 1500 Crores; implemented cost control strategies as well as effective estimates for site infrastructure 
· Front-led high net-worth projects worth INR 200 Crores and formulated potential strategies towards cost optimization 
· Headed 7 projects total worth INR 2500 Crores while leading a 20 member staff 
· Reduced operation cost in bagging
· Implemented HSE management system
· Developed utility costing model and implementation in SAP & Implementation of MRP
· Led the Cooling Tower Capacity Augmentation project 

 CERTIFICATIONS/TRAININGS
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· NEBOSH Certificate in Process Safety Management
· Certificate in Process Engineering
· Certificate in Management Development Program in MIS
· Certificate in Train the trainer
· Certificate on Life Critical Training
· In-house induction training Aspen Hysys, EDR, HTRI, Flare Net, VariSim, Pipesim & so on

 TECHNICAL SKILLS 
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· Honeywell Historian system, IP21, Aspen Process Explorer, Aspen Process Graphics
· PYPS Simulation modelling,
· Aspen plus, Aspen Hysys, HTRI, Aspen EDR, FlareNet
· AFT Fathom, Fisher Tool, VariSim


	 PERSONAL DETAILS
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	Date of Birth:
	23rd January 1976

	Languages Known:
Address:
	English, Hindi and Bengali
534, Dum Dum Park, Tank No. 3, Kolkata, West Bengal-700055
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