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	ARUN DAS
Contact: +919207372301
E-Mail: arundasarunodayam@yahoo.com
Linked In:https://www.linkedin.com/in/arun-das-a7a65640/
An accomplished & knowledgeable professional aiming for assignments as a Facility manager in the field of Facility Management &operations in healthcare and commercial facilities



	SKILLS SET
	PROFILE SUMMARY

	

Experienced in facility management of health care facilities

Champion leader in accreditations like ISO 9001 &ISO 22000 (HACCP),OHSAS 18001, NABH(India), JCI(USA), ACI(Canada) &Green OT audits

Project Management of construction and renovation/fit-out jobs in Health care Projects

MEP systems & General Maintenance in health care facilities

Energy management &Cost Reduction

CAFM/CMMS

Asset Management

HSE Management

P&L,Finance & Budgets

Report Management

Client Relationship

Quality Management

FM Audits & Safety Assurance

Maintenance Documentation

Risk Management &contingency management

Cost Optimization

Team Management

Statutory compliances in facility
	
· An IOSH certified Graduate Mechanical engineer with executive MBA and overall 15 years of working experience in health care facility operations &maintenance in India and abroad.
· Extensive experience in formulating and executing strategies and plans for installation, operation and maintenance of all MEP systems and infrastructure of hospitals and service industry.
· Champion leader of the Technical wing for the NABH, ISO, Green OT, ACI &JCI accreditations for hospitals.
· Extensive experience in conducting energy audits and thereby achieving cost reduction by energy reduction practices.
· Have the ability to work in cross-cultural environments and converse in languages like English, Malayalam, Hindi, Tamil & Arabic.
· Proficient with PTW procedures, services shut down and facility audits, Services Isolation/De-isolation, Building Inspection, Commissioning & Snagging, Maintenance Planning & Scheduling, Green Building, Build/ fit-out projects.
· Adept in Breakdown Structures, Process Capability, QA/QC, Tools & Techniques of SQC, Quality Policy, Quality Circle and CAFM/CMMS, Risk Management, SLA's, KPI's.
· Developing project baselines; monitoring & controlling projects with respect to cost, technical aspects, resource deployment, time over-runs and quality compliance to ensure satisfactory execution of projects.
· Planning & implementing preventive maintenance schedules and maintenance plans for all utilities for improving overall reliability and safety in operations.
· Adept in maintenance documentations like SOPs, method statements, PPM schedule, Maintenance checklists, risk assessment, incident report etc.
· Overseeing installation & commissioning as well as conducting tests & inspections to ensure operational effectiveness of utilities.
· Developing strategy and ensuring that the team members have the necessary education and training to accomplish exceptional performance.
· Proficient in estimating costs from layout design, including equipment and materials, labor, etc. and monitoring the construction process.
· Creating and sustaining a dynamic environment that fosters development opportunities and motivates high performance amongst team members.
· An effective communicator with good analytical, leadership, interpersonal, planning and problem solving skills.
· Designing maintenance strategies, procedures and methods; maintaining the properties in the proposed way
· Adept in maintenance budgeting, cost control, Control of expense/capex budgets and implementation of strategic plans.
· Proficient in designing of various MEP systems and proficient in AutoCAD.
· Liaising with senior level executives and other vital contacts.
· Inspiring& decisive team manager and collaborative player with strong liaison, communication, interpersonal and problem solving skills; and ability to expedite cross-functional dependencies, relationships with multiple stakeholders, and resolve project conflicts.
· Adept in statutory compliances required in healthcare facility.
· Adept in managing contingencies in facility.










TECHNICAL PROFICIENCIES

· Maintenance, installation, testing &commissioning as per compliance with the Specification & Standards of: 
· Medical facilities like Laboratories, Operation Theatres, Operation Theatre Equipment such as Operating Tables, Pendants, Surgical Lights; Examination Room Lights, various ICUs, Mortuary, Isolation rooms, Dental clinics, CSSD, Laundry, radiology facilities like MRI scan, CT scan, Ultra sound, X-Ray etc.
· 11 kv Substation, Diesel Generators, transformers, R.M.Us, HT&LT switchgears, Lighting and power system, other electrical systems like UPS,CBS, Bus Bar with tap offs, cable trays and ladders, HT and LT feeder cables, MCC panels, Control Panels ,MDB'S, SMDB'S, MV panels, Earthing & lightning arrestor systems,.
· ELV systems like MATV, CCTV, BMS, and Public address, Master Clock; Data and telephone network Systems including network switches, patch panels, Fiber optic cables, network and structured cabling, MDF's, IDF's etc.
· HVAC systems, in health care and commercial facilities, like DX & Chilled water systems, chilled water piping system, HVAC vents and ducts,FCU's, AHU's, Air and water Cooled Chillers, Cooling towers, Heat exchangers, Packaged roof top units, VRF/VRV air Conditioning system, VFDs, Multi splits, Desert coolers and its electrical systems, various types of exhaust Fans, Fresh air fans, , kitchen hoods, , HVAC accessories like fire and volume Dampers, CAV, VAV, Humidifiers, Steam and Electric Heaters etc.and air filtration medias in health care facilities like HEPA filter, ULPA filter, Bag filters, Pleated filters; washable synthetic filters & Aluminium pre-filters etc.
· Medical gas pipe line systems and its accessories with equipments like medical air compressor, vacuum pump,
Liquid medical oxygen storage and supply system.
· Pneumatic tube system in health care facilities. 
· Elevators, Escalators, Dumb waiters & Hoists
· Fire alarm &Fire fighting sprinkler system, Fire pumps, FM200, Automatic CO2 extinguisher, Air Sampling system, Fire extinguisher cylinders.
· STP, ETP & Water Filtration systems like RO plants, UV &softener system, multimedia filtration systems in health care facilities.
· Hospital building fabrics and hospital furniture like wheel chairs, stretchers, mechanical and electric patent cots Recliner beds, Therapy beds, Examination tables, Medical cabinets etc.
· Systems like swimming pools, sauna, steam baths, Jacuzzi &Water features like fountains.
· Plumbing systems like drainage & water supply network, accessories and fixtures, Irrigation systems etc. 
· Adept in O&M of Medical refrigerators, Deep freezers, under counter refrigerators for Pharmaceuticals/Laboratory/Blood Bank & pharmacy in health care facilities.
· Adept in O&M of Various Kitchen equipments.
· Monitoring and maintaining of air and water quality as per standards in health care facilities.
· Water treatment& disinfection process of potable water, chiller and cooling tower water.
· HVAC Duct Cleaning and sterilization.
· Sound exposure in Installation, testing and commissioning and repair of various types of pipes like galvanized steel, black steel, stainless steel, copper, u PVC,  c PVC, PVC, PPR, HDPE, LDPE pipes and its fittings, Valves ,relevant joints like rubber ring, solvent, welded joints etc.
· Exposure in Air balancing, water balancing, HVAC heat load calculation (HAP/Block Load Software/Manual), HVAC equipment selection, Duct materials selection, Duct sizing and Fabrication.
· Adept in Electrical power load calculation and electrical designs
· Aware of engineering standards like HTM (Health technical memoranda), HBN (Health building note), ASHE (American society of health care engineering), ISO, OHSAS, ASHRAE, SMACNA and codes like IPC, NFPA.
· [bookmark: _GoBack]Proficient in Design / Drawing / BOQ / Specifications to cover projects for healthcare facilities.

WORK EXPERIENCE

Since Apr'2018: VPS Lakeshore Hospital &Research Centre Maradu, Kochi 

Working as Engineering manager since Apr 2018, taking care of Infrastructure & Facilities, Operation and maintenance of Electrical distribution system, Power plants, Transformers (2x2500 KVA), DG sets (2x2000 KVA, 1x1010 KVA), 15 Elevators, 4 Escalators, HT&LT switchgears, Control panels, HVAC systems including Water cooled screw chillers (4x400 Tr),Cooling Towers, Exhaust &Fresh air systems, FCUs, AHUs, HRWs, Cassette, Tower &split ACs, Steam boilers, 500 KLD Sewage Treatment Plant with Ultra Filtration, Medical gas systems including Liquid Oxygen tanks, Pneumatic chutes, Hydro pneumatic systems,VFDs,Water treatment plants, R.O. plant, Fire alarm systems, Firefighting systems; Carpentry works, General Mechanical and civil maintenance works.

Heading of Project team in various projects and Renovations inside the facility and Heading of Biomedical Engineering team

To select, negotiate, finalize and maintain A.M.Cs for the equipments like Elevators, Escalators, D.G sets, Chiller plants, Steam boilers, Water Treatment Plants, UPS systems etc. and to monitor and analyze their operations.

Earned administrative experience by active involvement in managerial discussions as well as sharing on call duties as an extended help to Hospital Administration and also manages the hospital transportation vehicles including the Ambulances.   

Been a core part of the team including administrative and medical professionals for obtaining the ISO 9001(Hospital) &ISO 22000 (F&B), NABH, JCI (ongoing) &Green OT accreditations for the hospital.

Been a Key Member of safety, facility &purchase committee; water safety group.






Key Accountabilities:                                                                   Projects Completed:                                               
· Manage the day to day maintenance activities                    1) Renovation of OT complex as per green OT standards                                     
· Analyze the resource parameters                                          2) Commissioning of new building with its utilities
· Monitor performance of machineries                                   3) Renovation of various  OPDs & Labs   
· Utility conservation                                                               4) Construction of new Gynec and Pediatric OPD
· Effective Manpower management                                        5) Construction and commissioning of new OT 
· Make effective use of consumables and spares                     6) Neonatal ICU &ICU complex
· Minimize downtime of critical equipments                          7) New CSSD facility for the hospital
· Analyze & suggest technological advancements                  8) Renovation of super specialty OT complex
· P&L activities                                                                         9) Covid ICU, Covid OT and covid isolation rooms.
· Achievement of patient satisfaction index as per standards
· Involved in purchase committee for new procurements including biomedical equipment
· Statutory compliances by liaising with government authorities

PREVIOUS WORK EXPERIENCE

Apr'2015- Apr'2018: Acute/Ambulatory Health Facilities of Primary Health Care Corporation &HMC, Doha, Qatar 

Worked for a company named Galfar Al Misnad Facility management (GFM) which undertook Facility Management &Projects for Government Hospitals (Primary health care corporation &Hamad Medical Corporation) in Doha, Qatar. 

Acted as Maintenance-in-charge, taking charge of Electrical, Civil, Plumbing, Mechanical, Electronics and Air Conditioning systems, elevators thereby reporting to the Project Manager. Also managed health care projects for the Primary Health Care Corporation &HMC. Involved in P&L activities.

Acted as a Champion leader of the Technical wing for the ACI (in PHCC) &JCI (in HMC) facilities accreditation for hospitals.

Sep'2010 – Apr'2015: Prince Sultan Military medical city &King Fahad medical city Riyadh, KSA 


Worked for a company named Dani Ellia Building Solutions which undertook Facility Management &Projects for Hospitals &Commercial buildings in Doha, Qatar.

Acted as Senior MEP Engineer (O&M & Project Management) in Prince Sultan Military medical city (1200 bedded multi-specialty hospital), King Fahad medical city (1200 bedded multi-specialty hospital) and taking charge of maintenance of Electrical, Civil, Plumbing, Electronics and Air Conditioning systems ;MRI ,CT ,X-ray facilities thereby reporting to the Project Manager. Also involved in project management for the hospital. Involved in P&L activities.


Sep'2008 – Jul'2010: MRF Tyres Ltd., Arkonam (TN) as Jr. Engineer in maintenance services of utilities and machineries.

Nov'2006 – Aug'2008: CII Guardian International Ltd., Cochin (SEZ) as Assistant Engineer looking after production &Maintenance of machineries and facilities.

EDUCATION

· BE in Mechanical Engineering (regular) from Mailam Engineering College, Mailam, (Anna University, Chennai) in 2006. 
· MBA (Distance Education) in Operations Management & Project management from Indian School of Business management and administration (ISBM) in 2017. 

IT SKILLS

· MS office, MS project, AutoCAD, SAP, ERP, Oracle 11 I, Microsoft outlook and LAN  Environment, Internet Applications, Maintenance software like E-Facility, Oracle.

TRAININGS &CERTIFICATIONS

Trainings &Seminars:
· Attended seminars of Kerala Energy Management Council in energy saving techniques at EMC, Trivandrum.
· Attended trainings on Fire Safety &Emergency preparedness.
· TPM, Occupational Health & Safety (OHSAS) in 2008 and 2009 and TQM in the year 2011.
· ISO, EMS, 5S, Kaizen and Lean Manufacturing techniques in 2007. 
· OSHAS, 5S and Kaizen& Lean Manufacturing, TPM (Total productive maintenances) & TQM (Total Quality management).
· Food hygiene and management of HACCP based food safety management system (ISO 22000).
· Attended BLS (basic life support) training. 
Certifications:
· Certified by IOSH (Institution of Occupational Safety and Health) in completing “working safely” course 

PERSONAL DETAILS

Date of Birth:                10th March 1985
Address:                       Arunodayam (H), Kappil Mekku, Krishnapuram P.O., Kayamkulam, Alleppey Dist., Kerala, 
                                    PIN Code - 690533
Language Known:        English, Malayalam, Hindi, Tamil, Arabic
Passport No.:                Indian passport Number M8039736 (Valid till 08 April 2025)
Driving License:            Qatar/ KSA/ India
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