SHAIK YAKUB,                     
B.E (CIVIL ENGINEERING)
Mobile Phone No: +91-9494144401
E-mail Address: skyassociatesandpmc@gmail.com       

Summary:
Experienced Business Owner with a demonstrated history of 17 years working in the construction industry. Skilled in Project Planning & Scheduling, Project Estimation, Quantity Surveying, Construction, project valuation and Contract Management. Strong entrepreneurship professional with a Bachelor's degree in Civil Engineering.

Worked on multi-million-dollar EPC, Design & Build and Item rate projects in civils, Roads, sitewide infrastructure, Water pipelines, Underground carparks, High & midrise commercial, residential buildings and hospitals in INDIA, UAE, QATAR & OMAN. 

Extensive experience of working with multicultural and multilingual project teams on complex and challenging project environment.

Specialties: Core Competences:

Project Planning, Scheduling and Resource Management, Progress Measurement and Reporting
Change Management, Tender planning and analysis, Cash flow analysis, Recovery programming
and Extension of time analysis.

Property Valuation, Construction & Contract documentation.

Educational Qualification & certifications:

Bachelors of Engineering (VTU) in Civil Engineering 2000-2004 

MBA in Construction Management – (Distance Education) From ISBM, India.

F.I.V – Fellow Institute of Valuers – New Delhi, India

Employment History: 

Business Owner – October 2016 to Present
SKY Associates & PMC, Nellore, Andhra Pradesh, India

Presently running a sole proprietorship firm, by providing civil engineering services to various clients which includes Project planning and schedules, Primavera training, building plans, estimates, construction supervision, execution and contracting works for residential and commercial buildings.







Senior Planning Manager– September 2013 to September 2016
Carillion Alawi LLC Oman

Project Details:

BP Khazzan – Construction of Staff residential units KOB & KRC Buildings with Contract value of OMR 52 Millions.

Oman Convention and exhibition centre- $230 Million project which covers building of Exhibition Halls, Car Parks & Energy Centre.

Client: Oman Tourism Development Company S.O.A.C (OMRAN)
Design Consultants/PMC: SSH International  

Key Responsibilities: 
,•	Development of Contract (CL14) programme, construction Long term & short term  
      Programmes, Design & procurement Schedules.
•	Establish and develop Progress reporting formats for consultants, Project Director &  
      Senior management team.
•	Prepare monthly, weekly progress report, progress presentations to client & senior  
      Management and review, analysis of trends and formulation of recommended corrective    
      actions.
•	Attending Client meetings, Presentations to clients & SMT.
•	Analysing & Approving Subcontractor Programmes/Progress Monitoring.
•	Delay Analysis - Preparation of Extension of Time Claims/Claims Assessment.


Senior Project Planning Engineer - April 2012 to Aug 2013: 
Carillion Qatar LLC 

Project Details:
Msherieb Downtown Doha Project - A $680 Million Project which covers 16 separate concrete framed buildings, ranging from 4 to 11 storeys, and providing a mix of high quality residential, retail, commercial and leisure accommodation together with a mosque.

Client: Msherieb Properties 

Design Consultant/ PMC: Burns and McDonnell; Turner International Middle East

Key Responsibilities: 

•	Lead in the creation of Work Breakdown Structure, development of schedules, budget data   
      and resource loading,
•	Development of Contract (CL14) programme, construction Long term & short term  
      Programmes & procurement Schedules.
•	Prepare monthly control progress report, progress and management reviews analysis of  
      trends, and formulation of recommended corrective actions.
•	Analysing & Approving Subcontractor Programmes/Progress Monitoring.
•	Delay Analysis & Extension of Time Claims.

 Projects Planner - January 2012 to March 2012: 
Damac Properties (Dubai)

Different residential & Commercial Projects - Dubai  

Key responsibilities:
•	Creating detailed Design programme & Master Programme by incorporating all design 
      parameters, spanning from plot handing over to required authority approvals
•	 Performing detail analysis & review for the approval of contactor's clause 14.1 programmes 
      and monitoring the same with project progress. 
•	Scrutinizing Contractor's delay analysis report for extension of time and assisting it with the 
      best procedure, technique to the respective project team.  
                

Senior Planning engineer - June 2010 to Dec 2011: 
Al Futtaim Carillon (Abu Dhabi) 

Project Details:
Al Muneera Project - A $1 Billion Project at Al Raha Development, Abu Dhabi (Build Details: 16 Residential Towers of 16 Floors, 148 Canal Facing Town Houses of G+2F, 11 Sea Facing Villas of 5 Bed rooms – with an over all of 1284 Apartments)

Client: Aldar Properties PJSC

Project Managers: Turner Construction International 

Key Responsibilities:
•	Establishing construction Long term & short term programmes & procurement Schedules.
•	Establishing & updating the progress reports to clients/project managers/internal reporting.
•	Continually updates the current work progress to keep the team and management aware of 
      changes to the schedule and possible consequences.
•	Assess & Evaluate Construction Methods & technique. 
•	Analysing & Approving Subcontractor Programmes/monitoring Sub Contractor Progress.
•	Producing Progress Reports, for Both Management & Client.
•	Production of labour histograms, resource analysis.

Planning Engineer – October 2006 to May 2010: 
Al Futtaim Carillon (Dubai – U.A.E)

Project Details: Burj Dubai Development – A project of $1 Billion, which includes construction of Burj Musical Fountain, Under Ground Car parks, Under Ground Utility Services like Storm water, Sewer, Irrigation, Telecom & other services, Construction of Lake filtration plants.

Client: Emaar Properties PJSC

Design Consultants & Project Managers: Hyder International & Turner Construction International 



Key Responsibilities:
•	Working closely with Planning Manager & Project Director to establish Contract (CL14) 
      programme, construction Long term & short term programmes & procurement Schedules.
•	Establishing & updating the progress reports to clients/project managers/internal reporting.
•	Continually updates the current work progress to keep the team and management aware of  
      changes to the schedule and possible consequences.
•	Assess & Evaluate Construction Methods & technique. 
•	Analysing & Approving Subcontractor Programmes.
•	Producing Progress Reports, for Both Management & Client (Graphical & Charts)
•	Production of labour histograms, resource analysis, Organization charts & Time Claims.

Site Engineer - February 2006 to September 2006:  
SJR Group (India)

Residential Buildings –SJR Spencer, B+G+8 Floors Bangalore.

Key Responsibilities:
•	Supervision for one tower of B+G+8 Floors for finishes Work, 
•	Making of Sub Contractor’s Bills, Estimating the Material for Shuttering, Concreting and for Other Works.

Junior Site Engineer - April 2005 to November 2005: 
Puravankara Projects (India)

           Residential Towers – Purva Fountain Square, 16 Towers of B+G+14 Floors. 

Key Responsibilities:
•	Supervision of a building with Specifications & Drawings for one Tower of B+G+14 
•	Making of Sub Contractor’s Bills, Estimating the Material for Shuttering, Concreting and for Other Works.
•	Making Of Reconciliation Reports.
•	Attending the Progress meeting.
•	Coordinating with consultants and other site engineers for day to day work proceedings.

Design/Site Engineer - June 2004 to December 2004: 
SR Builders (India)

        Buildings – Different Residential Buildings ranging from Ground to G+4 Floors

Key Responsibilities:
•	Experience in Interaction with Varies Architectural / Structural and Service Consultants 
•	Experience in Finishing Works (Tiling Works, Plumbing & painting).
•	Experience in Manpower Management for all construction activities.
•	Experience in Quantity Surveying & Detail Estimation.
•	Experience in checking contractor’s bill and certifying them.

