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CURRICULUM VITAE
TASLIM KHAN
Mobile: - +91-7023820120, +91-9462771594
Email: - taslim.khan14@yahoo.in, taslim786.khan@gmail.com
Skype Id: - taslim786khan

Planning  Manager  armed  with  12 Year  experience in construction Industry
Strengths: - 

· Planning, Organizing, Scheduling, Directing, Monitoring, Controlling, and Reviewing for saving the time on the project.
· Initiative & Proactive approach.
· Interacting with Clients, Consultants, Authority’s Engineer, Sub-contractors, vendors, Etc.

· Budgeting – Controlling cost over runs.

· Optimization of resources.

· Leading a team of engineers, managers, etc.
Project Handled: - 

· Infrastructure Project - * Elevated Viaduct (Viz. LG – 372 Span, Underslung/Ground Supported System – 56 Span, U-Girder Full Span– 64 Nos, U-Girder Segmental – 95 Nos, Steel Girder – 3 Span, Voided Slab – 22 Span, CLC – 3 Span.

* Shallow Tunnel (36 m wide Shallow Tunnel with precast T-Girder & I-Girder – 7.2 Km by Cut & Cover Method).

* Underpass (26 m wide Underpass – 11.5 Km by Cut & Cover Method).

* RuB (45 m length by Box Pushing Method)
* Toll Plaza (1 No).

* Foot Over Bridge (5 Nos).

· Industrial Project -
Dr. Reddy’s Lab & Textile Industry with PEB Structure.

· Institutional Project -
500 Bedded Hospital & Medical College with Residential & Hostel Blocks G+10.

· Building Project -
High rise Commercial & Residential Building.

· Interior Fit outs 
-
Office Development.
Skills: - 

· Project Management skills, strong execution skills
· Project mobilization, vendor/resource selection and project implementation
· Prepare WBS, detail schedule, monitoring as per baseline program, MIS reports, and method statements
· Prepare drawing schedule, Design coordination, Design Delivery, Shop Drawing, value engineering
· Prepare Procurement Plan, Follow up Vendors/Suppliers till delivery of material/equipment. T
· Co-ordination with consultant, vendors and site in-charge. Prepare MOM, monitor the MOM points
· Co-ordination of Civil, MEP services and finishing works from design stages to completion, sequencing of activities and preparation of WBS for multi-packaged projects in the role of man contractor
· Tendering & contracts, study tender documents, prepare short tender, estimation of tender
· Contract correspondence, notifications and preparation of EOT, documents and drawings. Maintain all necessary records
· Estimation & Costing of project, Budget, Cash flow, S-Curve

· Billing, quantity surveying, Reconciliation, BOQ, Prepare Variation.
· Prepare project issues/bottle neck, highlight and resolve

· Participate in department development activities for continual improvement in the project control system
& services
Professional Experience: - 

Planning Manager (Leading the Planning team for both Pkgs)
J. Kumar Infraprojects Ltd.





May 2018 – Present (Re-joined) / 3 year
Project Details: - Dwarka Expressway, New Delhi PKG 1 & 2 (Elevated Structure (Viz. LG, Underslung (Ground Supported System), CLC, Cast-In-Situ, U-Girder, Steel Girder) Underpasses, Subways, Cut & cover Tunnels (Shallow Tunnel), RuB (Box Pushing method). Project value is USD 415.0 M.
Responsibilities: -

· Prepare schedule, monitoring and updating. Prepare a catch-up schedule for backlog
· Resource planning (manpower, machineries, material, etc)
· Prepare drawing delivery schedule, follow up consultant/client for drawings. Study all drawings & issue on site, if any error discusses with consultant

· Prepare procurement plan (Man, Material, Machine, etc), Follow up vendors for supply of materials and equipment

· Prepare project concerning issues/bottle neck, highlight and resolve & escalating the issues with Top management (if required)
· Prepare daily basis tomorrow plan with vendors and site in-charge

· Conducting internal/external weekly meeting for progress review, setting target, finding actual problem and preventive / corrective action

· Co-ordination with consultant, vendors and site in-charge. Prepare MOM, circulate and records
· Estimation & Costing of project, Budget and S-curve
· Documentation, Record all correspondence, documents and drawings. Maintain all necessary record of site
· Prepare and submit method statement
· Participate in department development activities for continual improvement in the project control system
& services
· Did forecasting and variance analysis
· Manpower management & Leading a team of 10 no of Managers, Engineers, etc.
· Develop negotiating skills for the optimization of cost on the project

· Reconciliation of major materials (Viz. TMT, Structural steel, RMC including raw material, Bricks, etc.)

· Preparation and reconciliation of RFI, Monitor the progress as per the raised RFI

Assistant Project Manager


CB Richard Ellis South Asia Pvt. Ltd.




Sep 2016 – May 2018 / 1 year 9 month
Project Details: - 
1. Expansion of FTO-06, Dr. Reddy’s Laboratories Ltd, Baddi, Solan, Himachal Pradesh (Extension of Pharmaceutical Industry). Project built up area is 75000 SFT. Project cost is USD 37.0 M. Sept 2016 to April 2017.
2. Li & Fung office development at Indospace Luhari, Haryana (Interior Fit outs project). Project built up area is 5500 SFT. Project cost is USD 1.0 M. Aug 2017 to Sep 2017.
3. Technical Textile Project, Keshwana, Rajasthan of Imagine Fibers Pvt Ltd. (Industrial project). Project built up area is 130000 SFT. May 2017 to May 2018.

Project Planning Engineer

J. Kumar Infraprojects Ltd.





Sep 2011 – Aug 2016 / 5 year
Project Details: -ESIC medical college and 500 bedded hospital project, Alwar, Rajasthan (High rise hospital and residential project). Project built up area is 2700000 SFT. Project cost is USD 125.0 M cr. Site areas 36 acres.

Site Engineer
Karnikripa Constructions Pvt. Ltd.




Jul 2010 – Sep 2011 / 1 year 3 months
Project Details: -City center project, Barmer, Rajasthan (High rise residential and commercial project). Project built up area is 175000 SFT. Project cost is USD 10.0 M.

Professional Qualifications: -
· Polytechnic Diploma in Civil Engineering from Govt. College, Jodhpur, Rajasthan.
· B. Tech in Civil Engineering from AMICE (I), New Delhi.
· Post Graduate in Construction Management from NICMAR Bahadurgarh, Haryana.
Certifications: -
· Auto cad 2D from Cad center, Jodhpur in 2008.

· Auto cad 3D from Cad entre, Alwar in 2014.

· Basic Knowledge of Computer 6 month from RSCIT in 2015.

· MS Project 2016 from Synergy School of Business, Green Park, New Delhi in 2017.

· Advance course Primavera 16.2 from Synergy School of Business, Green Park, New Delhi in 2017.

· Foundation course in project management from The University of Texas Dallas in 2017.

Details: -
Current Salary

:  USD 21.0 K + 1.0 K Transport Allowance + Family accommodation + etc.

Expected Salary

:  

Notice Period

:  30 days (Negotiable)

Passport no

:  N1283006, Expiry Date 09/07/2025.
Current Location: - New Delhi, India
Date: 











(TASLIM KHAN)
