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Discipline
Cost Management
Position
Senior Cost Management Professional
Qualifications and awards
Bachelor of Science in Civil Engineering and Construction from Cairo University, 1992
Management of Risk (M_o_R) Practitioner, certified by APMG UK
Regional experience
20+ years of international experience in providing Projects Budgeting and Cost Management.
Highlighted sector experience
Infrastructure
Oil and Gas
Civil Works
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Capability summary
I have 20+ years of experience in Projects Budgeting and Cost Management. A long-experienced Cost Control professional having profound understanding of project management key elements (time, cost and risk) and accordingly, provides in-depth analysis and top-class deliverables. Most of my experience was in multi-projects portfolio environment ranging up to $4B, handling various type of projects/contracts. With an eye for details, continuous improvement, meeting deadlines, re-sorting of priorities. I have excellent communication skills at all management levels and with all functions (business/technical).
These are my main key skills:
Sound knowledge and experience in Budgeting, Cost Management, Risk Management, Cash Flow forecast and cost performance monitoring/analysis.
Experience in Cost Management of Engineering, Procurement, Construction projects of various natures and sizes.
· Strong technical skills in Cost Management throughout Project Cycle starting from interpreting estimates, managing costs, reporting to financial closure.
Expertise in Earned Value, productivity, WBS, progress measurement systems and procedures, variance analysis, and Change Management.
Expert in interfacing with Engineering, Procurement, Contract Administration, Finance, and all business functions.
Skilled in understanding projects management teams controlling requirements and developing the tools that deliver them.
Strong analytical, planning, problem solving, and communication skills.

Key technical competencies
Project Costing and Scheduling
Financial Management
Budget Formulation
Progress Measurement and Performance Monitoring
Project Management & Control
Contract Management Principles and Practices
Risk Management
Change Management

Systems and tools capability
MS Excel, PowerPoint, Visio (experienced)
MS Access (experienced)
MS Visual Basic (experienced)
SAP/BO/BW/BI (experienced)
MS Project (experienced)
Oracle Financials (basic)
EcoSys (experienced)
Primavera (basic)

Career History
Turner & Townsend, Canada (Infrastructure)
October 2021 – to date 
As Senior Cost Control Consultant, I lead four Cost Controllers/Project accountants to provide Cost Control services to our client (Metrolinx, Toronto). My role is to provide Cost Control tools, guidance for Project Delivery Team to successfully manage budget, cost and forecast for a portfolio of project valued over 1 Bn CAD$. Some of my key achievements are as follows:
Successfully steer and improve the EAC monthly process and enrich the monthly reviews with in-depth analysis and professional guidance
Address project team’s queries, timely highlighting potential issues and provide guidance to pre-empt major issues
Re-build and steer the quarterly forecast process, provide templates and guidance which resulted in seamless reviews and improved outcomes
Timely and professionally address and attend to all queries from Capital Planning, Asset Accounting and Contracts Administration concerning all cost issues related to the projects in hand
Improve the Accruals process by increasing the role of scheduling and internal progress review
My achievements were regularly recognized and appraised by the Project Delivery Team on many occasions.

WORLEY, Kuwait (Oil and Gas)
Feb 2013 – May 2021 
As Lead Cost Control Engineer - PMC Consultant in the client’s team (Kuwait Oil Company), I was in-charge of providing the cost control services. I participated in successfully handing-over and financial closing of 7 projects. I significantly improved the K.O.C. cost control functions by re-developing cost progress measurement systems and procedures which enabled K.O.C. teams to properly control cost performance. Some of my key achievements are as follows:
In coordination with Engineering & Contracts Admin team, developed systems to better capture potential changes which improved the process of cost-at-completion forecast
Addressed project team’s queries, timely highlighting potential issues and provide guidance to pre-empt major issues
Steer quarterly cost forecast updates and annual capital budgeting exercises to ensure timely submission of well-developed Budget Books
Standardized Earn Value tools and procedures throughout all projects which reduced anomalies and improved communication between all concerned teams
Rolled-out and educated all stakeholders of all new tools which improved cost control environment and awareness
Provided orientation and continues guidance to 4 cost controllers and 3 Kuwaiti cost control trainees
RasGas (ExxonMobil JV), Qatar (LPG)
Oct 2008 – Dec 2012 
As Business Controls Manager, I led a team of Cost Controllers, Estimators, and Contracts Administrators to provide all business controls services for the Operation Department including managing Minor Capital Projects. I managed cost capturing tools, provided guidance to cost controller and contracts administrators on how best to utilize SAP, streamlined the estimation process, steered monthly cost review meetings and yearly budgeting exercises.
These are some of my major achievements:
Introduced Budget Availability pre-approval checkpoints to validate budget prior to initiating any procurement process
Led and rolled-out a cost optimization campaign to increase cost control awareness and involve all teams in capturing cost optimization opportunities
Developed, rolled-out and managed Business Controls initiative in Operation Department using SOX Compliance approach
Improved cost status reports by improving capturing and better forecasting the cost-to-complete estimate
Led the successful implementation of SAP/BI Reporting project to provide reports generated from SAP serving all units in Operation Dept
TOTAL, Abu Dhabi (Oil and Gas)
Feb 1999 – Oct 2008
I started as a Cost Controller for the Engineering Section and stepped-up in my career until I was appointed as Head of Budget and Cost Control for the Company. I developed and managed cost allocation systems of all company business units, steered the annual budgeting reviews and developed annual budget packages, efficiently managed the billing and time writing processes, provided business and financial guidance to Operations and Minor Capital Projects teams. These are some of my achievements:
Introduced Budget Availability pre-approval checkpoints to validate budget prior to initiating any procurement process
Actively participated in 2 SAP/BI projects as in-charge of CO/SES/PM modules
Developed, rolled-out, and managed Business Controls/ Budget Delegation initiative in company using SOX Compliance approach
Implemented several improvements to budget review process resulting in reducing it to single review instead of three
PIVOT Engineering, UAE (Infrastructure)
June 1993 – Feb 1999
I joined the Company as Junior Site Engineer and stepped-up to be Project Engineer for two Infrastructure projects. These are some of my key achievements:
Successfully completed two infrastructure projects for ADNOC (Abu Dhabi National Oil Company)
Assembled a Projects Controls unit in Company from scratch including recruiting professionals, developing tools and procedures
Handled implementation of an in-house ERP system which integrates Estimation, Projects Controls and Finance units
Address and Contacts
393 Aphelion Cres
K2J 6N5, Nepean (Ottawa), Ontario, Canada
Tel: 343 777 7694
eMail: mazen.canada@icloud.com
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