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	 PROFILE SUMMARY

· A result-oriented professional, with 13 years of experience in Project Management Consultancy, strategic plans, Project Control, Budget, Contract Administration and Audit  
· Expertise in planning, spearheading commercial and cost control activities in projects including contract management
· Excels in the OPEX & CAPEX Preparation, Monitoring & Reporting
· Experienced in identification, monitoring & streamlining of critical paths running through the Project Master Schedule and Individual Contracts 
· Expert in developing Work Breakdown Structure (WBS), Project Schedules (L-1 to L-4), Project Baselines, Invoices (Billing), and Cost Reports 
· Successfully executed the entire project right from scratch to its completion and ensuring compliance from discipline and legal requirements.
· Worked as Internal Auditor & Auditee for the Quality Management System
· Skilled in monitoring project status during periodic project review meetings; participating in project meetings for evaluating project progress including ensuring adherence to quality & safety norms 
· Proficient in managing various techno-commercial matters including tendering, vendor management and subcontractor negotiation & finalization 
· A keen communicator, collaborator, people leader, & ideator with honed interpersonal, problem-solving and analytical capabilities 
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 EDUCATIONS & CERTIFICATIONS

 WORK EXPERIENCE

KIPIC Company as Planning Engineer, Project Management Consultant through HESTON (Client Company)                                 2018 – 2022 

Kuwait Oil Company as Planning Engineer, Project Management Consultant through Technip (Client Company)                                         2015 –2018                                                                                                                                                                 

Key Result Areas: 
· Prepared & submitted various weekly, monthly or quarterly cost, planning, internal & external reports to the KIPIC, KOC, KNPC Companies CEO, DCEO & Managers
· Developed department/Team OPEX budget of the FY & later monitoring and reporting to the management on monthly basis
· Prepared, monitored & reported the CAPEX Report to management
· Worked as an Auditee; determined whether an organization is compliant with requirements of a specific quality system for External Audit
· Contributed as Certified Internal Auditor; developed audit schedules & periodically audit the Company
· Examined, evaluated & approved submitted EPC planning & project control documents
· Developed & monitored the risk analysis of the Team/Department
· Created & quarterly monitored the Team Balanced Scorecard
· Prepared the Team/Department Business Process Manual
· Drove project management & contract administration, planning, monitoring, right from project initiation to commissioning w.r.t cost, resource allocation, and time overruns
· Arranged progress meetings between Clients & Contractor, also reviewed & approved Contractor weekly/monthly report for evaluating project progress & de-bottlenecking
· Addressed contractor’s claim, dispute settlements & presented appropriate outcome
· Analysed project scope; identified most appropriate planning techniques & logical sequence of activities to complete project scope
· Generated & submitted Engineering & Procurement deliverables log with code approval as per client format/requirement
· Prepared, reviewed & approved Project schedule from Level 1 to Level 4 covering all stage gates of project lifecycle i.e., Conceptual, FEED, Detail Engineering, Procurement, Construction and Commissioning
· Steered a team of professionals; ensured suitable deployment and timely availability of work force (Designers & Engineers)
· Administered Contractor’s invoice and payment approval by concerned personnel
· Conducted Project Risk assessment & analysis during all phases of project
· Implemented Earned Value Methodology in progress measurements
· Created Management Reports like Monthly Business Outlook (MBO), Project Progress Review (PPR), Monthly Progress Report (MPR), Weekly Progress Report (WPR), Executive Summary & various other

Larsen & Toubro, Qatar as Planning Manager								                   2014-2015

Kuwait Construction Company, KCC, Kuwait as Planning Engineer						                   2012-2014

Key Result Areas:
· Developed Projects schedules on Primavera Tools right from design phase to commissioning phase from Level 1 to Level 4
· Created Progress Measurement System (PMS), Work Breakdown Structure (WBS) & taking approval from clients
· Executed Earned Value Methodology in progress measurements
· Monitored project progress to complete it within specified period by tracking workforce, materials & equipment independently
· Liaised with Procurement Team & Vendors for drawings submission, sub-ordering, fabrication, and dispatch of material
· Coordinated with other departments (Execution, Procurement and Design) for efficient follow-up of the plan and to accomplish significant milestones
· Evaluated View PERT to follow critical path in order to avoid any type of delay in critical activities
· Examined & generated graphical reports (S-Curve, Histogram, Pure Logic and Time Scaled Logic Diagram) to observe cash flow, comparative progress and logic of the project
· Defined Recovery plan by adjusting running plan if client asks for revision, by freezing it as target 2

EMCO India Ltd., Mumbai as Executive Engineer								                   2010-2012

POWERICA, Mumbai as Asst. Manager                                                                                                                                                            2008-2010

Key Result Areas:
· Identified, defined & prepared proposals for new businesses, expansions, improvements and other growth opportunities and seek in-principle approval from the top management
· Analysed business proposals, in-principle approval, prepared detailed working with inputs from various disciplines
· Developed detailed financial model including calculation of NPV and IRR of the project
· Collaborated with top-level management to understand the organizational requirement for new project proposals
· Determined assumptions for preparation of projected financial statements, taking into account the regulatory issues, Capex, Opex, Volume, Price, Logistics and the Existing Tax Regime for new project proposals
· Monitored business development & promotion of products in Western India and Key Account Management
· Analysed the market feedback & delivered marketing support to Powerica dealers
· Liaised with clients for technical demonstration of DG sets, also supported Project Department till installation, commissioning and testing of DG



Annexure

Projects Undertaken

Project: 	New Water Centre for Crude Oil Production, KOC, North Kuwait
Project: 	Cost - $400 Million, Period: 15 Sep 2015-12 Sep 2018
Cost:	$400Mn USD
Work:        	New Water Centre (NWC), to be located in the north of Kuwait, is to facilitate the increase in wash water demand associated with 	the crude production increase from 650 MBOPD up to 1000 MBOPD

Project:	New Crude Oil Transit Pipeline from North Kuwait to KNPC Refinery, Kuwait
Cost:	$100 Million
Period 	24 Months
Work:        	48” inch crude transit pipeline from North Kuwait oil Field to CMM
                    
Project: 	EPC of 13 substations of varying voltage levels, Kahramaa, Qatar
Cost: 	$272 Million
Duration: 	26 Months

Project: 	EPC of 2 substations of varying voltage levels, KNPC Refinery, Kuwait
Cost: 	$272 Million
Duration: 	26 Months

Project: 	Construction of KOC’s Villas in Ahmadi, Kuwait
Cost:	$120 Million
Duration: 	36 Months

Project: 	Establishment of Information Technology Group Center Campus, KOC, North Kuwait
Cost: 	$80 Million
Duration:   	30 Months

Project: 	Construction of 33/66kV substation in Kuwait Oil Company, Kuwait
Project: 	Replacement of Air Pre-Heater (Shutdown), KNPC, Kuwait
Project: 	Replacement and laying of cross country 16” & 34” Crude Oil Pipeline, KOC, Kuwait
Project: 	Construction & laying of 1200MM & 800 MM Water Pipeline, Ministry of Water & Electricity (MEW) Project, Kuwait




















2008-2010
Powerica, India


2010-2012
EMCO, India


2012-2014
KCCEC, kuwait


2014-2015 L&T, 
Qatar


2018-2022
KIPIC, Kuwait


2015-2018 KOC, Kuwait



Education


Bachelor of Engineering
Electrical - 2005


Master of 
Administration Marketing - 2008


Primavera
2010


PMP PDU Course 
2019


Certificates


Post Graduation Diploma
Finance - 2010


Certified Internal Auditor Course
2021



2006-2008
Powerica Ltd


2008-2012
EMCO Ltd


2012-2014
KCCEC


2014-2015 L&T


2018-2022
KIPIC


2015-2018 KOC



Strategy Development


Project Monitoring & Control 


Contracts Management


Risk Analysis


Budgeting & Cost Control 


Resource Management 


Client Relationship Management 


Reporting & Documentation
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