
[image: ]       
Qualifications
Bachelor of Science in Civil Engineering, University of Zagazig, Egypt (2008)

Nationality
Egyptian

Social status
Married

Date of Birth 
20/09/1986

Affiliations

Member of Saudi council of Engineers (ID 204980) 

Mobile: +966582696968
+201111396786
E-mail: Eng_amf2010@yahoo.com 

Computer skills:
• AutoCAD.
• Office XP.
• Primavera 6 

LANGUAGES:
·  Arabic (native)
· English (very good)










Ahmed Mohamed Fathey Ismail 
Senior Quantity Surveyor / Cost Manager 

Ahmed has more than 13 years of construction experience gained working for both Contractors and Consultants. This experience has been gained from working in different countries in the Middle East. 
His experience gained through working in Airports projects (Gazan), industrial project (Al-Qaryan Steel Factory) & commercial superstructure projects. His years in the construction of several projects have caused him to experience numerous different types of foundation techniques, superstructure construction in steel and reinforced concrete.  By having been Q.S & Estimator based for most of his career, Mr. Ahmed Ismail is able to both anticipate problem issues and solve them should they arise. The nature of the projects worked on has also meant that he has had to gain a working knowledge of other disciplines and understands that coordination of the various disciplines is necessary for successful projects.
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Saudi Diyar Consultants
Cost Manager - Senior Q.S Engineer 
1. Jizan International Airport                (March 2019 - now) Contract Value 2.6 billion SAR
Megaproject located at Jizan comprising many buildings (Main terminal building, Royal terminal building, Water Tanks, fences, gates, Electrical rooms, runway, helipad areas, guard rooms, and landscape work).
2. Dereiya Royal Palace                                             (May 2018- March 2019) Contract Value 2 billion SAR

Mega project located at Al-Riyadh comprising many buildings (residential and entertainment buildings), Water Tanks, fences, gates, Electrical rooms, swimming pools, helipad areas, gym & guard rooms.
3. Ministry of Justice (MOJ), Riyadh             (November 2015 – May 2018) Contract Value 356 million SAR
Mega project located at Al-Medina comprising 14 buildings (courts & notary's buildings), Water Tanks, fences, gates, Electrical rooms & guard rooms.

Responsibilities:
· Arrange & review all quantities take off as per designed drawings.
· Review all contractor & sub-contractor invoices.
· Assure that all work executed in site matched with the qualification required in the project and with the quality control team.
· Arrange & Revise of variation orders and determine the cost impact with trying to keep the main budget. 
· Auditing of all prices in variations and compare with market values.
· Revise all quantities submittals, Amount of the progress, reviewing and rectifying invoices and payment certificates with coordination of all contracts and specifications related to the project.




· 
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Al-Qaryan steel Project, Dammam (Feb 2014 – October 2015)- 370,000,000 SAR
Senior Q.s & Cost Engineer 

Mega project located at Dammam comprising more than 40 buildings (induction furnace, ladle furnace, casting area, underground Tanks, overhead tank, central store, general workshop, billet store, mosque, ware house, fences, gates, Electrical rooms & guard rooms.




Responsibilities:
· Quantity surveying of all structural elements.
· Cost estimation, cost breakdown & cost control.
· Preparing & revising invoices & claims.

· Evaluation of actual progress at the site.
· Arranging & revising contracts for all sub-contractors of the project.
· Arranging & revising change order requests.
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Afniah Consultants Office, Dammam (May 2011 - Sep 2013) 
AL Bobian Tower- 65,000,000 SAR
(Senior site Engineer) 
Mixed use project comprising 18 stories residential towers above a shopping mall and parking area Podium. Structure comprised RC frame founded on a 2.0m thick raft.
Responsibilities:

· Inspect and assess the quality of materials being used for construction project.
· Oversee the work of field staff to ensure efficacy of work procedures.
· Make sure that all construction activities are being carried out in accordance to present safety rules.
· Ensure availability of resources and materials at all time.
· Provide technical advice to field staff in order to ensure that construction procedures are being carried out properly
·  Identify construction constraints and plan and carry out measures to counter them
· Prepare public reports such as bid proposals and environmental impact statements
· Arranging & revising contracts for all project’s items. 
· revising change order requests.
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El Khayalah Al Arabia Group  
Makkah Towers, Saudi Arabia (April 2010 – May 2011) 
(Q.S - Cost Estimator Engineer)

Mega projects located in Makkah (KSA) comprising more than 15 floors around Haram.
Responsibilities:
· Maintain bidding log and ensure that estimations are ready well in advance and none of the bids are missed 
· Develop detailed quantities from tender documentation, work with the QS team and ensure coordination to ensure timely estimation 
· Maintain database of cost analysis, estimation, suppliers & subcontractors
· Aligning our rates and pricing in line with market fluctuations to get maximum success rate in bidding
· Planning and Preparation of Quantity take-offs, Rate analysis, Pricing; detailed
· Liaising with the Finance department where necessary to take financial approvals for the new projects/jobs 
· Site visit to view and understand obstacles and risks 
· Study all relevant tender requirements, contract conditions, specifications & other relevant requirements
·  Resolve conflict and ambiguities between tender Documents-Spec, drawings & BOQ through RFIs 
· Risk Assessment / Price Assessment / Manpower Assessment / Plant Assessment 
· Follow up for queries clarification and adjust cost & time as per all the bulletin 
· Scope in Vendor Enquiries and Rate Analysis feedback to Material Coordinator 
· Sub-Contractor and Vendors analysis of Cost, Time and Compliance statement 
· Maintain master data base of rates with detailed man-hours and productivity rates 
· BOQ Preparation with breakup of Material, Man-Power & Plant Costing; Prepare Direct and Indirect Cost including Preliminaries.
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Egyptian Union for Construction Company
Lana hills compound, Egypt (July 2008 – March 2010) – 120,000,000 L.E
(Site Engineer) 

Mega project located at Egypt (Hurgada) comprising more than 35 residential buildings in one Compound with swimming pools, health club, electrical rooms, fences & Gates.

Responsibilities:
·  Acting as the main technical adviser on a construction site for subcontractors, crafts people and operatives.
· Checking plans, drawings, and quantities for accuracy of calculations.
· 
· Ensuring that all materials used and work performed are as per specifications.
· Overseeing the selection and requisition of materials and plant.
· Agreeing a price for materials and making cost-effective solutions and proposals for the intended project.
· Managing, monitoring, and interpreting the contract design documents supplied by the client or architect.
· Liaising with any consultants, subcontractors, supervisors, planners, quantity surveyors and the general workforce involved in the project.
· Liaising with the local authority (where appropriate to the project) to ensure compliance with local construction regulations and by-laws.
· Communicating with clients and their representatives (architects, engineers, and surveyors), including attending regular meetings to keep them informed of progress.
· Day-to-day management of the site, including supervising and monitoring the site labour force and the work of any subcontractors.
· Planning the work and efficiently organising the plant and site facilities to meet agreed deadlines.
· Overseeing quality control and health and safety matters on site.
· Preparing reports as required.
· Resolving any unexpected technical difficulties and other problems that may arise.
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