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CAREER OBJECTIVE :

A Management position in IT enabled Logistics & Supply Chain which allows me to use my knowledge and experience to make a substantial and positive impact towards the success of organization and my career development. 
PROFESSIONAL PROFILE :                                                                                                                                   

· Over all  22 years of professional experience of which 14 years in Supply Chain Management & Logistics services (Project & Contract) and 5 years in Software System Analysis & Design, Testing, Quality Assurance, System Analyst, Implementation -ERP and MRP I & II domain.
ACADEMIC INFORMATION :
	Name of Degree & Certificate
	College / Institution Name 
	Name of University 
	Year of Passing
	Aggregate (%)

	B.Sc(Computer Science )
	Voorhees College, Vellore, Tamil Nadu
	Madras University
	1997
	60%

	MBA ( Master of Business Administration ) 
	Vysya Institute of Management Studies, Salem 
( Vysya College ) 
	Periyar Universities
	2002
	70%



INDUSTRY EXPOSURE : 
	INFORMATION TECHNOLOGY 
	STRUCTURAL ENGINEERING
	CHEMICAL

	ELECTRONICS 
	FMCG & (Food)-Cold Chain
	CONSTURCTION

	ENERGY - COAL ( Fossil Fuel ) 
	AUTOMOTIVE
	PETROCHEMICAL



RECENT JOB PROFILE :
Country Head – Madras Security Printers Pvt Ltd., Bangladesh 
[bookmark: _GoBack]BRTA Driving License Smart Card Project – Commissioning & Startup, November-2020 To November-2021

Material Control Manager – Offshore/Onshore., ALGHANIM International Gen. Cont. Co. WLL
JV with Shinbo Co Ltd., South Korean MNC ( NRP Project – Package 5, HSS JV (Hyundai, Saipem, SK Eng.)
November-2018 To March-2020

Manager – Logistics & Operation., AMIN Construction Pvt. Ltd., Maldives 
Construction Company – March-2015 To September-2015 & May-2017 To October-2018

1. 1. Manage Transport Asset Management Section ( Sea & Surface )
2. 2. Management of Engineering & Maintenance Section
3. 3. Monitor & Control of Logistics & Delivery Section 
4. 4. Administration of Rental Management Section
5. 1. Manage Transport Asset Management Section ( Sea & Surface )
6. 2. Management of Engineering & Maintenance Section
7. 3. Monitor & Control of Logistics & Delivery Section 
8. 4. Administration of Rental Management Section
9. 1. Manage Transport Asset Management Section ( Sea & Surface )
10. 2. Management of Engineering & Maintenance Section
11. 3. Monitor & Control of Logistics & Delivery Section 
12. 4. Administration of Rental Management Section
1. Administrate Transport Asset Management Section ( Sea & Surface )
2. Lead & Manage Logistics operation Team with safe operation as efficient planning 
3. Pre-vessel arrival arrangements with CHA & ensure adequate space at sites / storage yards.
4. Scrap / Metal / Concrete debris collect from site & disposal at WAMCO yard on daily basis
5. Prepare Bulk / Break-bulk vessel discharging plan & allocate resources on deeper channel depth
6. Control delivery variation and efficient routing techniques in Sea / Land logistics operation
7. Control material flow in out of construction site, storage yards & ensures safe & timely delivery 
 8. Preparation of daily, weekly and Monthly reports for Deliveries & Bulk vessel discharging data
9. Administration of Rental Management Section to cater service to Project sites & outside market
10. Make cost effective logistics plan after consult with Project Manager / Site Engineer / Finance
11. Ensure smooth Landing Craft / Dhoni / Speed Boat movements to island projects.
12. To coordinate with other departments - Purchase, Engineering, Stores, Projects and Finance
13. Coordination with the Authorities & comply for safe logistics operation ( Sea, Surface, Site )
14. To update Management on daily, weekly and monthly Logistics activities and its progress.
15. Implement Control cost initiatives for Operation of Vehicles and MH-Equipment’s 
16. Ensure timely clearance of Import Containers-FCL&LCL (20’&40’) from Male Sea Port.


A) MARKETING & OPERATION OF LOGISTICS  EXPERIENCE :
PREVIOUS JOB INFORMATION :
SUPERVISOR – Elastomer Warehouse Operation, Al Majdouie De Rijke Logistics Service Co. Ltd, [image: ]MdR – Netherland Based Petrochemical Multinational Logistics Co., 
Project : SADARA CHEMICAL COMPANY (DOW & ARAMCO JV),  November-2015 To April-2017
1. Plan, Monitor and execute Warehouse Logistics, ensure SKU’s efficiently utilized / items are stored safely
2. Ensure receive, store, dispatch & assuring quality of Elastomer products in Climate Control Warehouse.
3. Measure and report the effectiveness of warehousing operation and WH employee performance
4. Organize and maintain inventory and storage area with MHS equipment’s (FL, VNA, RS, Hand Trolley)
5. Ensure Export Shipments (Middle East/Europe, Asia) timely dispatched and inventory transactions made 
6. Schedule resources & staffing levels and assign workload as per Elastomer Plant Production 
7. Co-ordinate with Container shuttling operation between Elastomer Plant & Elastomer Warehouse
8. Generate / Maintain items record, document, necessary information and create reports as daily MIS  
9. Identify areas of improvement and establish innovative or adjust & incorporate existing work procedures & SOP’s and Analyze and investigate SAP & PCOM transactions to ensure inventory accuracy
10. Confer and adhere activities with SHEQ /  PPE / NFPA / DG  & Plant SILO Production schedule
11. Warehouse storage optimization and Analyses cycle count disparities and makes possible corrections.
12. Safe Work Permit issuances (SWP) & closing, Schedule MHS Maintenance activities with other sources
13. Identify root causes for inventory discrepancies and develop solutions to eliminate future occurrences.
14. Execute loading / unloading of Hazardous liquid chemicals at load/unloading bay at Liquid PC
 
1. Supervisor – Dispatch & Planning., [image: ](German Petrochemical Logistics MNC), Saudi Arabia
[image: ] & Portside Logistics Facilities (PLF) - (PE) & (PP), March-2014 To February-2015
1. Manage of support entire Site organization and Portside logistics facilities (PLF) staff.
2. Reporting of Non-conformities & SILO – Scheduling 48 Hrs Production Plan & Execution 
3. Controlling and optimizing of Administrative and container operational process(COP).
4. Co-ordination with Shipping lines & Freight Forwarding agents & CFS
5. Encourage & motivate all employees to provide best in service and safety standards (PPE).
6. Ensure timely containers arrival & dispatch from PLF/Plant adhere System compliance(SAP).
7. Weekly / Monthly MIS reports. Control & eliminate pallet damage & effective recycling.
8. Ensure smooth container movements between Jubail Commercial Port(PLF) & Tasnee Plant
9. Supervision of Inventory Control in External Storage Location yards (PLF,Bassem,KFT)
10. Manage and control shuttling container movements between Jubail Port(PLF) & Tasnee Plant 

2. Manager – Customer Management – TVS Logistics Services Ltd., [image: ]Chennai 
Project	: TVS Sundram Fasteners, [image: ] Project – Dec-2011 To Jan-2014
              Vertical: T&IL ( Transportation & Integrated Logistics )  & IPW ( In-Plant Warehouse ) 
1. Customer Relationship Management-CRM & optimum utilization of resources 
2. Budget control & Revenue Assurance and Credit Control and Payments & Commercials
3. Co-ordination & Manage with PAN India HUB Operations, Commercial Quality(CQ) & IT 
4. Inventory Management & Accuracy & Visibility and Reduce / Control Operation expenses
5. Encirclement –New Business Generation & Business penetration from existing contracts 
6. Conduct periodically stock counts & ageing data / stock audits & review MIS Reports data
7. Manage efficiently SCM, Inventory, Planning, Warehousing & Logistics Management
8. Measure and evaluate Stock & Deliver model of Custom Bonded Warehouse Operation.
9. Monitor supplier material collection movements for SFL IPW ( Supplier to Warehouse ) 
10. Cost, Quality and efficient operation management to achieve Operations SLAs within budget

3. LMR Buyer 	- Anham Al-Kuwait for Food Groups W.L.L, Anham FZCO, LLC [image: ]
Subsistence Prime Vendor (SPV) for US ARMY Project June 2010 To November 2011  
        Website Reference : http://www.dla.mil/TroopSupport/Subsistence/Foodservices/Regions/OCONUS/PVMidEast.aspx
Overseeing the buyers department for the Local Market Ready Items (LMR) division.
• Overseeing the Accounts payable (AP) department for LMR division operation.
• Evaluate and control Cold Chain Supply network for Dry, Frozen, Chilled 
• Price analysis & LMR Software administration / implantation in Cold Warehouses 

4. Business Development & Logistics Manager -  Kasim Coal & Logistics Pvt. Ltd., Chennai 
(Marketing & Port Logistics Operation - March 2009  To May 2010)  
· Co-ordination with Pre & Post Shipment activities follows ups with vessel agent. 
· Plan and execute vessel discharging & monitor inter-carting movements 
· Co-ordinate with Stevedoring, CHA & Handling Agents at Sea Ports(South India).
· Post-order monitoring for smooth coal supply, ensuring timely delivery. 
· Post-order Monitoring of Railway Siding packages & Tipper / Truck operation.
· Vehicle optimization & efficient routing & effective inventory control within Sea ports.
· Marketing & Prospecting of import of steaming coal (South Africa, Indonesia)
5. Manager-Air Cargo -BIC Logistics Ltd., Chennai., (July 2002 To February 2004)
· Sustain Existing Air Cargo Business & Development of Corporate Business 
· Co-ordinate with operation team for smooth material movement.
· Develop Customer Relationship Management System – CRM 
6. Asst.Manager -(Marketing) - OM Logistics Ltd, Chennai., (February 2004 To January 2005)
· Development of new express cargo business 
· Sustain Corporate Customers & CRM initiatives & Monitor Milk Run services to Royal Enfield Motors as AMW ( After Market Warehouse ) 
7. Asst.Manager -(Branch) - Seabird Sea & Air Logistics Pvt. Ltd., Chennai 	                                        
         (February 2005 To  January 2006)
· Prospecting and Marketing of complete logistics services – Domestic / International 
· Evaluation of Import / Export operation services ( Air / Sea ) & Business Development

B) INFORMATION TECHNOLOGY (SOFTWARE) EXPERIENCE :
8. Working as QA Engineer in Hare Information Technologies (P) Ltd., Chennai [image: Image result for HITS]
Part of William Hare India Pvt. Ltd ,  February 2007 To February 2009 
9. Worked as Team Leader – MRP in William Hare UAE LLC., Abu Dhabi ( UAE ) 
February 2006 to February 2007 [image: ]
1. Responsible for steel sections supply chain network in Middle East region
2. Crafting the supply chain strategies for Project sites in middle east location for mapping sourcing
10. Worked as Senior Analyst in Kaushik Technologies (P) Ltd., Chennai 
From May 1997 to May 2000 
Major MBA Academic Project & Marketing Survey Projects : [image: ]
Jan 2002		: SAFEXPRESS (P) LTD., Safex Cargo Complex, Chennai.
Title		: “A Study and Evaluation of Safexpress distribution system in Chennai City”.
 June 2001	: Larsen Toubro (L&T-Eutectic Division),  [image: Image result for L&T]  Chennai.
Title		: “Use of Stainless Steel Welding Electrodes for fabrication use in Chennai Area”.
April 2003	: ABT Express Cargo Ltd ( ABT Limited ) 
Title		: “A Study of Customer Expectation from Express Cargo Companies” in Coimbatore / Salem

PERSONAL INFORMATION : 
	Father Name :
	N.Sivaraj
	Mother Name   : 
	Lakshmi
	Date of Birth : 
	19/04/1976

	Gender : 
	Male
	Marital Status : 
	Married
	Nationality    :
	Indian

	Religion : 
	Hindu
	Language Known : 
	English - Tamil - Hindi

	Interested : 
	Contract Logistics, Event Logistics, Service Logistics, Supply Chain Management - 1 PL To 5 PL)

	Like to focus : 
	Emerging Technologies in SCM - Inventory & Network Optimization tools, Sensor and Automatic identification, Cloud Computing & Storage, Mobile technology, SAP, ERP, MRP-II

	
	



	I hereby declare that the above details furnished by me are true to the best of my knowledge.

Date	:
Place	: 						                           ( S.BALAJI )
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