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PROFILE: Project Contract Manager with over 20 yrs exp, applied concepts and procedures in work within contracts, managed prime and sub contracts and advised to the business on technical, commercial and contractual matters in achieving the business objectives. Managed projects and sites from inception t close-out. Working in Oil & Gas, Power, Industrial, Minerals and Construction. 
MEMBER: The IET | PMI |FIDIC | World Commerce & Contracting
AREAS OF EXPERTISE
1) Administered offshore contract and Hook Up and Commissioning  in Caspian region.
2) Work with stakeholders, developing project plan, scope, spec, sch & budget for EPC & services.
3) Executing, monitoring progress and delivering projects within sch, budget at required quality.
4) Tendering, negotiating, evaluating bids, drafting contracts, agreements and contracting for EPC.
5) Supervising construction of civil works, fab and erection of mech structures, E,T&C of EHV & HV AI & GIS S/Ss, MV & LV system, MEP, ICT, HVAC, Fire protection at Bldgs. and E&I work at plants.
PROFESSIONAL EXPERIENCE
Electric Eel Consulting Engineers Pvt Ltd, India- Oil & gas industry.
Consultant- Project Contracts & Site Management, 09/ 2018- Present  
1) SPOC, provided Eng. solutions to design issues and maintained compliance with QHSE.
2) Supervised muver plant civil cconstruction, elect installation & testing- a/c Shell.
3) Increased and protected profitability by moving resources from low priority to billable work.

TPP & TECHNICAL CONSULTATIONS (PETRO JET), Kuwait- a/c LFOHS- Oil storage tank construction.
Contract Administrator, 07/ 2015- 08/ 2018
1) Developed CM plan, implemented processes  policies & maintained contractual compliance.
2) Administered capacity planning by forecasting resource estimates, availability, avoided hiring cost using global resources, identified under & over skilled resources & bridge gap-costs.
3) Resolved contractual issues in processes and liability by interpreting the contract terms, corresponded and developed communication skills among the team.

SIMPLEX INFRASTRUCTURES LTD, India- Civil construction Contracts.
Contracts Manager, 08/ 2011- 06/ 2015
1) Advised monetary risks by consistency check of tenders, negotiated on contractual and commercial clauses, prepared contract doc and aaddressed trends of non-compliance.
2) Identified risks and issues in contracts and across the business, ascertained severity level, assigned to mitigate risks in construction and reviewed performance.

ERSAI CASPIAN CONTRACTORS LLC, Kazakhstan
Contracts Administrator [Secondment by GPS (Saipem)], 12/ 2007- 10/ 2010
Administered FIDIC and NEC 3 contracts in offshore HUC contract in oil & gas- Value US$621M
1) Finalised cooperation agreements and statutory reporting requirements with legal B.U.
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2) Interface with all B.Us, maintained compliance with QHSE & contractual by standardising processes & policies well ahead, mentoring the team & sharing knowledge beyond boundaries.
3) Proactively taken remedial actions by tracking real time KPIs, unavailability of skilled resources, large variations and constraint over run, advised with solutions & avoided impact.
4) Got 100% approval for the resources used, dealt with variations, prepared billable forecast & claim, reviewed status reports and reduced cost by strategic utilisation of resources.
5) Ensured HSE B.U reported to HSE reporting matrix, documented events, corresponded, resolved contractual issues in liability by interpreting contracts & recorded lessons learned.

CAREER NOTE before to 2007- KEY POSITIONS HELD & COMPANIES:
· Dy. G.M (Projects)- inel Power, IND | Principal Engr (Elect)- Design, UHDE, IND.
· Site Manager- Hyundai, UAE | Project Engineer- Al Jadeedi Contracting Co, ARE
· Resident Engr-Switch Yards, ABB, IND | Contracts Engr- Renewable-Wind, PWL, IND.
· Asst Engr (I.E Contracts)-  Best & Crompton, IND | Site Engineer- Power Links, IND
(Other positions held available on request).

EXPERIENCE- RELATED TO CAREER NOTE:
1) Reviewed Eng. design and drgs, inspected for QA, on-site evaluations & audit (with UHDE)
2) Worked with stakeholders, participated in FEED, prepared scope and spec- wind farm (with PWL)
3) Prepared tenders, evaluated bids, pricing and secured contracts (with B&C, Rotmax & PL) 
4) Assisted third party legal in litigation and Arbitration by providing input (with RJW & inel)
5) Supervised fab of structures, tubular alum bus, Cu tubes and erected at EHV S/Ss (ABB & PL).
6) Prepared drgs, MTO, procured and supervised E,T&C of new, renovation and modernisation projects and upgraded process plants:
a. Bldgs.- MEP, HVAC, Fire & ICT,  LV, MV & HV distribution sys (with B&C, Rotmax& PL- IND)
b. E&I works- Foundry, Caustic soda, Alum. Fluorine (with B&C) PFY & Detergent (with UHDE) ETWP, Refrigeration, mineral screening & FOHS (with PL) in IND.
c. EHV Substations- up to 400KV (with B&C, ABB, Al Jadeedi, Hyundai, inel, PL & UHDE).
d. GIS S/Ss (Trained by Nissin in JPN)- 24KV & 115KV in THA & 132KV at MEW & DEWA in ARE.
(Details of other experience available on request)

EDUCATION AND TRAINING
1) B.S Eng. (ET)– Birla Institute of Technology & Science, Pilani, IND (passed 1st yr.)
2) D.E.E-(Dip. In Elec. Eng.)- Tamil Nad Polytechnic College, Madurai, IND
3) PMBOK 4 for PMP by IIPM, IND l IRCA Lead Auditor training course by BSI, IND
4) Managing FIDIC contracts l Responsibilities & Duties of Adjudicators & Parties in TZA

TRAINING & CERTIFICATIONS
· IOSH, BOSIET, H2S induction, PTW (Level 4), WRAP & TRIC & Leadership in safety at KAZ 
TECHNOLOGY: Word, Excel & Outlook| FTP | Primavera (P6) | SAP- FICO & SRM at IND

LANGUAGES: English, Tamil, Telugu and Hindi.

